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I. The question of “what does it mean to be called?”  
A. This was a great introduction to the class for me.  Prior to coming, I was 

asking myself what a course named “Formation for Christian Ministry” 
would actually cover.  It never dawned on me to dissect the “call” in an 
effort to better understand its nature.  Moreover, our discussion of the call 
being “God’s summons” on our lives really hit home with me.  Not only 
did it give me a better internal understanding of what the Holy Spirit has 
been doing in my heart and why it never went away – even when I was 
subversively resisting it through various attempts to “negotiate” with God, 
but it gave me better tools to work with when sharing my witness for 
Christ.   

1. Ephesians 4: 1-7 & 1 Peter 4:10 were very sobering verses for 
me in the context of our discussion.  They put “the call” into a 
new perspective for me.  Up until now I had thought of the call 
as a blessing made up of 50% privilege & 50% grace.  Suddenly, 
I saw two new and very real additions to the mix: 
“responsibility” and “service.”  When added to the “summons on 
my life,” this revelation transformed my sense of calling from 
“God’s neat little conversation with me” about being on the 
team, to the truly awe-inspiring, multi-faceted reality that it is.  I 
liken this awakening in my understanding to the analogy of 
someone enjoying a beautiful sunset from the picturesque base of 
a mountain range.  The scene includes a gorgeous place and 
where the day’s last rays are painting the sky in a phenomenal 
way.  At the end of the day that person reflects on having seen 
what they think is the most incredible sunset imaginable.  Then, 
the next day arrives and that person does everything the same as 
the day before – with one exception.  This time he makes the 
track up to the pinnacle of the mountain for the sunset.  The rest 
is obvious… with nothing changing in the paint or the canvas, a 
new masterpiece is created that makes yesterday’s seem small by 
comparison.  The only thing that changed was the man’s 
perspective.  So it is with me.  God’s call on my life was the 
same prior to our discussion, but after that class my perspective 
changed.  Consequently, my view improved much like the man 
in my analogy.  I see things now that have been there all along 
but were beyond my scope of vision in the past. 



2. Nieber’s 4 stages of the call & the “common elements of the 
call” were topics that helped me to build a framework of 
references around the “question of calling.”  I have had some 
strong resistance by unbelieving family members who question 
my commitment to seminary and its affects on my wife and 
children.  Not only did our discussion help me with that situation, 
it will better equip me to mentor those I come in contact with 
through ministry that are wondering if God is calling them. 

B. We briefly discussed the philosophical reality that “form determines 
function.” 

1. This was a great way of putting into perspective who we are and 
how that ties into God’s call on our life.  While it is obvious to 
most that we are not all called to do and be the same thing, it is 
not nearly as apparent what it is we are to do and be.  The idea 
put forth of “if you have fins, swim; if you have wings, fly…” 
not only sparked a spiritual identity awareness campaign, it was a 
powerfully enabling revelation that God wants to use me where, 
when, how and for the purpose for which he has prepared me.   

2. We quickly referred to the children’s story of Rudolf The Red-
Nosed Reindeer and how it wonderfully reflects the “form 
determines function” philosophy.  This was great spiritual food 
for a guy without classical seminary preparations.  Personally 
speaking, my family sees my call to ministry in the same light as 
the elf’s desire to be a dentist…  

 
II. Our discussion on the calling of some of the Bible’s giants was very 

enlightening. 
A. I was able to take from each one covered something that tied directly into 

my experience and that of my family  
B. The most pronounced theme that I took from our discussion and the 

corresponding scripture readings was that of God being in control of this 
process.  Whether it is a call the size of Abraham’s, Moses or mine – God 
is in control of the process – we are required to stay clean in our motives 
and right in our relationship to Him while listening intently and obeying 
with bold faith.    

 
8/30/2002 
 

I. Progressive Patterning 
A. For me, this topic did two important things… First, it created a road 

map for me to look back upon and trace my (and my family’s) steps 
out from the world and into God’s call.   

B. Secondly, it brought to light the responsibility we all have to help 
people get beyond “Ground Zero.”  As I reflected on this issue I found 
significant parallelism between the “newly converted” and those of us 
entering seminary.  Both run the risk of confusing the nature and 



purpose of their position.  Given the seemingly long journey and 
tremendous changes that the individual has likely gone through in both 
cases, it is easy to think of oneself as having “arrived.”  Moreover, 
amidst the basking in and awareness of their new environment, it is 
easy for one to forget that this is not the finish line but rather a 
checkpoint along the way.  In both cases, God is illuminating the path 
to a much longer and more fulfilling track.  While I think the Lord 
wants both people to recognize, appreciate and enjoy their new 
position in the body, neither should ever feel as if they have “arrived.”  
In this way, I disagreed with the author’s closed continuum for it 
depicted a checklist capable of being “completed.”  My sense is that 
this formula is representative of one’s transformation from “lost” to 
“mature-ING” – a process that God leaves open ended with unlimited 
room for growth. 

 
II. The Differences Between Being “Driven” And Being “Called” 

A. Amidst this discussion, I came to realize the dangerous risk embedded 
in an unbridled pursuit of God’s will.   While the message was much 
like that of other attitudinal issues, (i.e. the “heart” behind the tithe is 
important… not the amount of contribution) the “driven” context 
focused on the intrinsic symptoms of the personally edifying, self-
reliant advocate.  What this revealed to me was the ever-important 
issue of being properly grounded and genuinely respectful of the role 
we really play God’s plan.  It is not “our” plan, it is not “our” abilities, 
it is not “our” results… Moreover, none of the attitudinal 
characteristics so common in the “driven” person do a thing to 
advance the advocate’s walk with the Lord.  In reality, as the person 
“gets more accomplished” on the surface, they will tend to feel more 
personally empowered which tends to create a greater dependency and 
expectancy on “self.”  Unfortunately, while the individual produces 
more and more, they are inevitably drifting further and further away 
from God.  In these circumstances, the “activity” and or “results” 
mean no more in regards to the person’s proper relationship with the 
Lord than does the dollar amount given in a tithe.  Ironically, the more 
of “self” we give up and walk away from, the more God can use us.  
This is a challenge that I will need to bring before the Lord on a 
regular basis.   

B. Other areas of concern for me in this respect: 
1. Raising my children in a way that eliminates the underpinning 

issues of trying to prove worthiness and gain acceptance 
2. I will need to build this into my accountability circles so that I 

am regularly confronted with the “driven vs. called” question 
3. I need to consciously divorce myself of the business world’s 

paradigm… where the driven person is typically recognized and 
rewarded.  

 



 
III. Having The Image Of Christ (the Fruit of the Spirit) 

* I never thought about the Fruit of the Spirit being subdivided into the 
“Upward, Outward & Inward” categories we discussed.  It facilitated a better 
understanding of “why” each “fruit” was created and “how” it is to be 
incorporated into our walk.  Until now, I had thought of the “fruits” as either 
heavenly rewards or standards for obedient living – not a means thru which God 
shows His reflection to the world.  I understood that concept in theory but never 
saw its practicality or how it actually came to fruition.  I recognize now that the 
fruit God bestows upon me is not for me alone but for everyone around me as 
well.   

IV. The Purposeful Ways To Grow Spiritually 
• This was a fairly straightforward topic with an overview of 

healthy spiritual habits.   
 
9/6/2002 
 
THE SELF-CARE OF THE CARE PROVIDER: Acts 20: 28 
 
Areas To Focus On: 

1. Eating Habits – you are what you eat 
2. Exercise – a daily responsibility that impacts our attitude, energy 

levels and longevity 
3. Health Indicators: 

a. Blood Pressure Numbers 
b. Cholesterol Numbers 
c. Prostate Condition Numbers 

4. Money Management 
5. Study Time 
6. Family Time  

 
I.  *** Beware of the "good" of ministerial activities getting in the way of your study 
time with God.  First priority is always to commit to the Word (God's way of speaking to 
us) and Prayer (our way to talk with God) and then fit everything else into our schedule.  
ANY OTHER perspective will be like a cancer to our walk and ministry.  If "doing" and 
"activities" take top priority, you are focused on the power of self.  This will guarantee 
that you are minimized in ministry - even if the world sees the outward signs of what 
appear to be a "great ministry."  Remember, God is the judge - not the world.  Without 
this attitude, you will inevitably be "running on empty" and even though you are "there" 
you will eventually be bringing "only self" to the situation... 
  
II. Take responsibility for mistakes (we are never infallible - even after graduation...) 
(i.e. We know and do God's will... but in the application we may get off the right path of 
"how"... admit it and do your best to get back on track - first through God and then with 
others as required) (Having an accountability group helps with this aspect of our walk) 
 



III.  *** You cannot help build families in your church if you are not building your 
own family 
 
IV. Our discussion on eating habits, exercise and the monitoring of one’s health went 
a long way in changing my perspective on those matters.  In reality, my body is not my 
own.  I need to remember that I am merely a steward of it and God is the owner.  I should 
take the best care possible of this temple – especially as a future Shepard. 
 
9/13/2002: 
 
I. Prerequisites Of Being Used Of God:  
 The idea of there being prerequisites (or pre-standards) in place for God to use 
someone sparked a two-fold response in my mind.  Initially, it made perfect sense to me.  
It is very common for our culture to see this type of “cause and affect” or “give and take” 
relationship between preparation and execution.  But then I started to think about the 
premise of “pre-qualification” and I had trouble fitting into that thought process, the evil 
people whose endeavors God “uses for good.”   What I settled on and came to understand 
regarding the matter is that the prerequisites pertain to those people whose intent it is to 
be used of God.  There are pre-standards to be met for anyone whose congruent goal it is 
to serve God in the full power of the Holy Spirit.  Just like those unsuspecting evil-doers 
that God maneuvers on His behalf, nominal Christians disinterested in the prerequisites 
noted may be a part of the mix… But there is a big difference between being in the 
stadium and therefore “a part” of the experience, and those who are officially on the team 
and appropriately “executing the plays” selected by the coach.  Likewise, I think what we 
are talking about is the discriminative allocation by God of His anointing, blessing and 
genuine sense of calling – the genuine evidence that one is “on the team” and truly being 
used of God.   
 As for the list of prerequisites, wow… to think, that’s the price of admission.  
Those qualities are not the highly developed skills that result from years of Godly 
service.  Rather they’re the “warm-up exercises” one must master, the “stretching” God 
requires before He puts His athletes into the game.  Without exception, each 
characteristic and its appropriate standard of excellence will challenge me.  In those areas 
where I acknowledge my greatest concerns, Satan will undoubtedly continue to pester me 
and thwart my efforts to improve.  On the other hand, some issues appear to fit quite 
naturally into my worldly strengths; in those areas I suspect the enemy will try to lull me 
to sleep with a sense of over confidence and lackluster self-inspection.  Either way, the 
devil is not going to take my commitment to Christ passively.  In the end, I will need to 
hold myself accountable (with the help of others) to not only these prerequisite qualities 
but also the profile and motivations of a genuine servant – for the rest of my life.   
 
II. The Seven Prerequisites to being used of God are: 

1. Holiness 
2. Surrendered / Broken Life 
3. Faith 
4. Vision / Far-Sightedness 
5. Persistent 



6. Loving 
7. A Servant’s Heart 

 
III. Proper Motivations / Characteristics Of A Servant: 
 In this part of our discussion I found myself looking upon the seven bullet items 
as “reminders” more than motivators.  While the descriptions represent under-girding of 
genuine Christian efforts and establish themselves at the core of Godly character, I cannot 
help but see them as great “refrigerator door-hanging, gut-checking questions” that we 
should be asking ourselves each and every day.  Too often, “motivators” and “character 
traits” are seen as “starting line” and “finish line” considerations.  In ministry I am afraid 
that frequency of reflection is very dangerous.  I think of the procedure used by 
commercial airlines to chart a course between two cities and then fly via autopilot.  What 
most people don’t realize is that the secret to auto-pilot working is its constant process of 
“checking and adjusting.”  On the surface it looks like the technology accepts where the 
plane begins, and having input the destination, simply directs the route from point “A” to 
point “B.”  In reality, the process is nearly opposite the assumption.  In application, the 
radar on board does a continual “pinpoint – assess - adjust” that results in a literal “zig-
zag” route.  The key to the autopilot’s efficiency and effectiveness lies in its frequency of 
assessment and adjustment.  More measurements equate to less variation in the “zig-zag” 
process – it creates a straighter line between points A & B.  This in turn generates a 
multitude of benefits, including but not limited to: faster flights, lower associated 
expenses, more attractive pricing opportunities, higher standards of quality control and 
the opportunity to “fix” little things before they become big things… In principle, the 
same approach will benefit a ministry leader with similar proactive, assessment tools.  
 
IV. Profile Of A Genuine Servant 
 This section challenges me in much the same way our “Driven vs. Called” lecture 
did.  Once again, I cannot argue with the list – it is accurate and enlightening.  
Unfortunately, I see myself falling woefully short in profile.  Moreover, I cannot help but 
feel shallow, immature and ill prepared spiritually.  The truth is, I have cared about and 
been motivated by many, if not all, of the cancer-like attributes detailed in this section.  
As a realist, I also know that these are not things easily changed.  And while the right 
thing to say is that God can (will) change my heart if that is my true desire, the real work, 
the spiritually back-breaking (or perhaps better said: “heart-breaking”) work is to be 
found at the cross-road of free-will and inner, acted upon, desire.  It is easy to “say” I 
want to change and then ask God to help me with the process… but I know that in my 
heart of hearts, in the place only God can see, I am going to have a lot of work to do 
before (and if) those words will ever become genuine.  In some ways, I feel like the 
person on a diet…  I “know” intellectually what I need to do to get into shape, I may even 
have the will power to do it… but if I don’t change my inner attitude, those hidden 
reflections of self that habitually run the auto-pilot of daily living, true change will not 
happen.  In this case, it would be because God would know that the request was not 
authentic.  The diet then would be an “event” – not a change.  Until there is a true 
transformation of desire, everything that happens is merely a veneer.  That is my concern.  
 
 



 
 
V. What Does It Take To Be A True Servant 
  

1. Dedication 
2. Attitude of servitude 
3. Living to please an audience of one (God) 
4. Do not compare yourself with others 
5. Give all the glory to God 
6. Do not be a lover of money 
7. Remain humble  
8. Always be a peace-maker 
9. Be faithful – to the ministry God has given YOU 
 

This section answers all of the pragmatic “how to” questions.  Once the root issue 
of core desire is addressed (above), these valuable pillars will serve to uphold the Servant 
lifestyle.  I will need to use these standards as quality control mechanisms in my life.  I 
pray that by “doing” the right things I can affect and enhance my genuine desire for these 
characteristics of servitude.  Rather than get caught up in a spiritual quagmire that reflects 
on “how” to change desire, I see no other alternative than to pray and act accordingly.  
Until I learn from others or hear from God a better way, I will do my best to live by these 
servant sensitive, character-building standards.  It was said in class: “everyone wants to 
serve the Lord, but nobody wants to truly serve people…” – that ugly dress fits me to a 
“T.”  I have a lot of work a head of me. 
 
9/20/2002: 
 
TEAM MINISTRY: THE ROLE OF AN ASSOCIATE PASTOR 
 
 This week’s class was a bit of a homecoming for me in that it reflected upon 
effective leadership through team building.  Notwithstanding the specific ministerial 
applications discussed, the foundational issues are very similar (if not exactly the same) 
as those applied to secular situations.  In short, there are reciprocal responsibilities within 
the hierarchy of successful teams – in any endeavor, profession or ministry.  Leaders 
must cast the right vision, establish the proper selection criteria for subordinates, see 
beyond the obvious and probe deeper than the surface when evaluating candidates.  From 
there, the leader is to commit himself to the well being and growth of the individuals that 
make up his team.  This happens through subtle mentoring, practical teaching and at 
times, complete delegation.   
 On the other hand, the associates have responsibilities as well.  Per our class 
lecture and subsequent discussions, the subordinates are to remain loyal in every facet of 
the word.  When they can no longer do so, they are to leave the team in a healthy, non-
disruptive way.  The responsibilities of the associate are vast in description but plain in 
principle… support the Pastor, his vision, the ministry, and the future - in all that you do 
and in every way imaginable. 



 Based on my military and business background, this week’s class reinforced 
established convictions.  What I had not done in the past was address these core truths 
with purely ministerial attributes.  I found the lecture to be very helpful in “translating” 
the language of generic team building into God’s advice for me as a future team leader 
AND/OR subordinate team member. 
 We also had a discussion regarding the value of “standards” when selecting 
leaders for ministry.  The class was somewhat polarized and lop-sided in its opinion on 
the matter.  I represented the minority position and stood far to the right of my closest 
classmate regarding the value of upholding the standards.  On the surface, everyone 
agrees that “standards” are proper and healthy when used as moveable, “ball-park” 
guidelines… the crowd thins considerably however, when the issue is raised to one of 
black and white, “pass-fail” status.  I am a proponent of upholding the highest of 
standards for those requesting (of both God and man) the highest privilege of ministerial 
leadership.  The following few lines came directly from my notes immediately after the 
discussion in class:  
 
*** Personal observation from earlier discussion... my quote: 
 "Greatest threat to the church of today is 'incremental relativism'.  For this reason, I fight 
every battle of ‘spiritual inches’ as if it were an all-out, nuclear, frontal assault by the 
enemy.  Most don't see the strategy employed against us and consequently don't bother to 
fight the fight or hold the ground.  They rationalize, ‘what's the big deal... it's not worth 
getting all worked up about and risk alienating some’...   As a result, they wake up one 
day and realize that they have ‘drifted’ a mile off track – all in tiny, inch-long increments.  
At that point, the mooring is lost, the original standards and truths once held seem 
deceivingly distant.  In this process the enemy strengthens his resolve and effectiveness 
in countering God's work by distorting His reflection in our lives.  God uses ‘standards’ 
to effectively under-gird, build, protect and advance the church.  To ignore or dilute this 
reality is to erode the long-term health and Scriptural identity of the body of Christ.”  
 
 This issue was so important to me that I wanted to capture my thoughts 
immediately, so as to relay them some day to my children.  I pray they will choose to join 
the crusade as they get older.  I am convinced Satan has no more effective weapon in his 
arsenal than the dangerously numbing, globally debilitating, “incremental relativism.”  
Ironically, like the rest of this week’s class on effective team building (and healthy 
dynamics therein), the lessons learned through awareness of “incremental relativism” are 
of value in all aspects of life – it is not just a ministry issue. 
 
10/4/2002 
 
SUCCESS SYNDROME IN MINISTRY 
 

I. How Do We Define Success 
A. “Success is the progressive pursuit of a God ordained goal that 

benefits others while glorifying God.” 
B. Wow!  That one sentence says so much.  As is often the case, God’s 

words are both incredibly simple and simultaneously profound.  Where 
others may look upon this definition as obvious, I see it as a new 



revelation.  Moreover, I am awestruck by the signature of God that I 
see written upon this description of success.  As we discussed in class, 
one of the pivotal words (the defining one for me) in this definition is 
“pursuit.”  It defines the contrast of “God’s way to success” as 
opposed to the world’s prerequisite, namely, completed 
accomplishment.  More pointedly, this revelation is yet another arrow 
that the Lord has used in the context of our class to pierce my heart.  
Up until the morning of October 4th I was a staunch advocate of 
success being pursued and measured in two direct ways: 1). Was the 
objective met with complete, satisfactory (or better) accomplishment 
and 2). Was it done in a manner that did not compromise God’s 
standards for behavior and attitude?  Sadly, I missed the two biggest 
components of success while vigorously pursuing the same.  I never 
saw the inherent requirement of God’s ordained goal as being a part of 
true success.  In reality, everything I had ever endeavored to do that 
was not ordained was void of success.  Regardless of the outcome, 
notwithstanding the standard of excellence I applied to the effort, 
without God’s directive, by definition success was impossible.  What 
that means is I spent an awful lot of time, energy and emotion in 
building a portfolio of “accomplishments.”  While on the surface that 
smacks of semantics, the difference reaches far beyond syntax.  The 
issue rests upon the reality of my past and most secular views, the 
thought that “accomplishments” are either synonymous with, or are at 
least the building blocks of “success.”  In reality, and to the point of 
my personal revelation, these two “cousins” related to the outcome of 
an activity or objective are in actuality, mutually exclusive.  In fact, 
they are only relatives by marriage – the only time they are truly 
related is when accomplishment is married to a God ordained goal.  
Conversely, without the Lord’s direction and regardless of the task’s 
measured outcome (how it looks, what praise or compensation it 
generates), it is a spiritually empty exercise… a waste of time.  The 
other piece I now realize that I was missing in God’s equation of 
success is the defining action-item.  “Progressive pursuit” is the name 
of the game.  Up until now I was under the impression there was only 
one action-item associated with success – completion.  In fact, I 
considered anything less than completion to be an excuse in one 
fashion or another.  And while some excuses were more palatable than 
others, all inevitably identified people as members of the “all other” 
category that stood in contrast to “successful” people.  With the 
exception of my wife and children, I looked upon all others who talked 
about “effort” as opposed to completion as excuse-laden people.  Boy, 
was I wrong.  I thank God for the revelation He revealed regarding 
true success.  Not only has this truth broadened my horizons it has 
distinctly changed the landscape of my perception.  

    
II. Four Parts Of Success & Its #1 Contributing Factor 



A. Knowing one’s purpose 
While the specifics noted above make up the nuts and bolts of my 
transformation, this issue (“knowing God’s purpose for me in any 
given time or event”) is the foundation of said change.  What I see 
now that was invisible to me in the past is the role prayer and 
hearing from God plays at the onset of all potential success.  
Without first knowing God’s purpose, all we can do, at best, is be 
“attractively busy” – we may look good on the outside and go as 
far as to draw worldly accolades… but we will never be genuinely 
successful without first effectively targeting, in exactly the right 
sequential order, those things on God’s priority list for our lives.  
The practical application of this reality is very sobering to me.  I 
am compelled to contemplate two issues in this regard: 1) Coming 
to Southern Seminary and 2) Where to go & how to serve in 
ministry post Southern Seminary.  While we were blessed to have 
the Lord show us with neon-sign billboards that we were to come 
to Southern (thus eliminating any personal contemplation of my 
first point), we will look for his purpose in our calling after 
graduation.  The point is it is imperative that we (and everyone 
else) not confuse a “good thing” with God’s thing.  For example, if 
God wanted me to use the business world I was in as my mission 
field (if that was God’s purpose for me), then regardless of how 
much goodness I accumulated at Seminary, I could never be 
successful here or anywhere after graduation… because I was out 
of step and position with God’s purpose in my life.  In the same 
way, if upon completion of seminary we accept a missionary 
assignment in Asia, doing Godly work and filling legitimate needs 
of ministry does not guarantee that we will be fulfilling God’s 
purpose for our lives.  The moral of the story…. Sometimes 
“good” can be the number one enemy of “great.”   
The process recommended to discern God’s purpose will be a 
pillar in my life from this day forward.  In short, I learned that we 
are to listen to and feel God’s intention through a sensitivity to 
the passions/burdens He puts on our hearts.  Then, we are to 
take an honest inventory of our giftedness and limitations.  
Thirdly, we are to consider all the needs placed within our field 
of vision.  Finally, we are to take all of these considerations 
before the Lord in prayer.  When we combine our earnest, 
continuous prayers with hearty feedings from the Word – God will 
speak to us and make his purpose known to our hearts.   

B. Maximizing one’s potential – success involves making the most of our 
possibilities in every way, shape and form.  God is all about 
excellence! 

C. Helping others – success cannot happen is a self-centered endeavor… 
period. 

D. Glorifying God – this is the litmus test and signature of success. 



E. Attitude: 
Attitude is everything!!!  This truth knows no bounds… be it in 
ministry or the secular world.  Attitude is the key because it 
properly aligns motives, fuels resilience, galvanizes tenacity, 
flavors results and serves as the perpetual connection back to one’s 
evolving motives.  With the right (Godly) attitude there is nothing 
one cannot do well.  Conversely, without the right attitude, there is 
nothing one can do successfully.  
   

III. Success Traps – these are straightforward and related to the two points 
covered above: 1) Being in God’s genuine purpose for one’s life and then 2) 
Bringing with one the proper attitude in all that is undertaken.   

 
 
10/11/02 
 
MAKING AN IMPACT IN MINISTRY 
 

Our discussion opened with a definition of “impact” that is effectively general: 
“to have an affect on someone or something that brings about change.”  From there we 
quickly established another Biblical construct: “God wants us to have a high-impact 
ministry.  After defining “impact” and understanding God’s perspective on it, we moved 
on to an overview of the evolution (5 stages) of “impact.”  The remainder of our time was 
spent focused on the process, requirements and responsibilities associated with 
progressive levels of impact. 

 
Once again, our Formation for Christian Ministry lecture seemed almost akin to 

the secular principles preached to progressive professionals.  Given my background and 
experience in the sales, marketing & management world, I liken much of what I am 
learning to that of an Architect who has decided to specialize in Church design… While 
he will continue to use the highly specialized skill set he learned as a student of and later 
practicing Architect, the end result of his work is going to look unlike anything he ever 
built before.  He will also have a new-found appreciation for the by-product of his work.  
To his secular cohorts, a building is a building is a building… but to the redirected 
Architect this building will have a sense of never-ending purpose.  At the same time, his 
compensation will go far beyond dollars and cents.  He will also have a dramatic shift in 
his perspective on the completed building – he will never again see a structure as a 
“project” or a completed sanctuary as another impressive expression of self.   

 
I continue to be amazed at how two things (ministry and business) can be so 

similar and so different at the same time.  Ironically, if you were to ask a 
Missionary/Pastor and a successful Businessman to put together an outline of their vision, 
and typical action plan – you might not be able to tell them apart.  Without knowing their 
occupation, one might assume they were undertaking the same task.  I think this is very 
similar to the analogy of “sifting wheat” that we read in the Bible.  Per our class 
discussion on 10/25, both God and Satan use the exact same process, with the exact same 



person, who in turn has the exact same ingredients in them when being sifted by both… 
yet the objective and resulting take-away of God and Satan is completely opposite.   

 
As for the class discussion, I was very familiar with the concept of “layered 

influence” and evolving impact.  This is one area that I think is generic to leadership in 
any vocation or endeavor.  On the other hand, the process of advancing one’s ability to 
impact through influence in ministry is largely unique to ministry.     

1. Proper thinking – proper in terms of Christian ministry 
2. Having a heart for people – for their sake, not the benefit of our selves or the 

company… having a heart for them that wrenches our heart – with no strings 
attached. 

3. Pure (Christian) motives – this is the single standard that under-girds all others 
4. Staying highly motivated (to do God’s work God’s way) – the disclaimer 

makes all the difference  
5. Applying the “wilderness test” – the key here is that in ministry our journey 

requires the wilderness.  In the business world it is seen as a by-product of 
failure and something one is to overcome.  The value of “learning from” the 
wilderness is simply an overcoat of optimism put on in the cold chambers of 
the business world.  This concept is little more than a cliché, much like 
“turning our lemons into lemon-aide.”  In business, it is often said that we 
grow the most, learn the most, and find the fuel for our success in the failures 
(wilderness) of our experiences… ya, ya, ya… In reality, that is little more 
than elitist retrospect from successful entrepreneurs.  These people seldom 
recognize God’s hand in their good fortune and most down play the reality of 
the business world – those who spend any degree of time in the wilderness 
tend to be written off as failures by everyone except their mother, spouse and 
self.  What a different perspective we are to have in ministry… our wilderness 
times are not necessarily things to run away from, nor are they the future 
ingredients of “positive spin.”  Our time in the wilderness is like the “clay’s” 
time on the potter’s wheel.  We will be undoubtedly dizzy, constantly 
changing, and unfamiliar with both our current and envisioned shape – BUT, 
we will seldom feel God’s hand closer to us than at these times.  Like the 
potter, He will have is hands on us constantly while the wheel is spinning.  In 
fact, without the spinning, the potter’s hands would do little more than hold a 
stagnant pile of clay – no pottery is ever made that way.   

6. The “credibility test” – this is another area that looks very similar to the 
business world on the surface but the flavor is quite different in application. 

7. Handling opposition - ditto 
8. The “Lordship” test – plain and simple… in ministry it means God is in 

charge.  The business world would see this more as “Bottom line focus” and 
“risk management.” 

 
 
 
 
 



10/18/02 
 
EVANGELICAL INTEGRITY 
 
 Today’s class was of particular importance to me because it helped to sure-up my 
foundation for ministry.  Namely, we covered “who we are” and at the same time, we 
took a look at those assumed to be our brothers and/or close cousins in ministry.  This 
approach helped me to see clearly and subsequently explain to others, where some of the 
obscure yet important lines are drawn within the “Evangelical Family.”  As someone 
committed to standards and their distinguishing responsibilities, I am well served every 
time I am empowered to better understand the diverse points of view within the Christian 
world.   

I have come to seminary in prayerful expectation that God will reveal His truth(s) 
to me as I prepare for ministry.  When I am able to see Him clearly and understand the 
critical core truths that reflect Christ properly, coupled with a pragmatic understanding of 
those ministries (denominations) missing the mark, I will be best able to serve those led 
astray or others that might be searching and in need of a comparative explanation of the 
truth. 

Our class spent the last hour discussing the role of reconciliation in the church and 
implications of race relations (prejudice in general) to ministry.  This sobering topic 
brought some interesting points to light (i.e. the multiple marriages found in the O.T. that 
were of mixed race) and reminded me just how dangerous the cancer of “prejudice” can 
be.   
  
 
10/25/02 
 
MINISTERING WITH CONFIDENCE 
 
 Hebrews 10:35 (“So do not throw away your confidence; it will be richly 
rewarded.”) was both the Scriptural basis for our discussion and the delivered verse that 
God gave me as I questioned His call to seminary.  For the record, God gave me two 
other verses in this passage, one before and one after verse 35.  Verse 23 sets up God’s 
message (v.35) to me: “Let us hold unswervingly to the hope we profess, for he who 
promised is faithful.”  Then, verse 39 cements the message to me: “But we are not of 
those who shrink back and are destroyed, but of those who believe and are saved.”  In 
many ways, I feel that God used these verses to carry me through the enemy’s mine-
fields, all the way to seminary.   
 The encapsulated summary Dr. Cosby espoused will stay with me forever: 

 
*** No confidence, no reward *** 

*** Average confidence, average reward *** 
*** Great confidence, great reward *** 

 
  
 



We keyed in on a couple important truths: we are to be confident, only in those 
things that are truly a part of God’s will; and God’s strength is available to us whenever 
we face a test.  It was helpful to crystallize the proper application of confidence while 
reminding ourselves of the absolute promise we have regarding God’s ever-present 
support.   
 
 God is such a paradox of blessing.  When we are “driven” and self-confident He 
waits on us to realize how small and ill equipped we are in our own wares.    Ironically, 
when we get to this healthy state of deplete anemia, God fills us with His power and tells 
us (when applying the proper perspective) to have the highest degree of confidence in all 
that we do.  I personally find it very helpful to look back on the lives of some Biblical 
heroes and review their documented crisis of confidence.   
 
 Those things that weaken our confidence were apparent but the list of confidence 
builders were very helpful to discuss.   

1. Establishing our self worth through God’s Word 
2. Develop relationships carefully 
3. Don’t compare yourself with others 
4. Set realistic expectations for yourself 
5. Fill your mind with examples of God’s past victories 

 
We spent a great deal of time talking about what is meant by “faith cometh by 

hearing.”  The key word is “cometh” because it envelops a truth I never saw before.  In 
short, faith comes to us (it does not come out of us, nor do we generate it through some 
type of divine focus…) as a gift from God.  We simply use it and in-so-doing, give it 
back to God through our praises and obedience which is bolstered by said faith.  I had 
been guilty of exactly what this revelation warns against: a sense of accomplishment that 
typically brought me to a place of expectation from God.  It is not that I felt God “owed 
me” something, but nonetheless, I did feel God would send me a “that-a-boy” in the form 
of tangible blessing.  This revealed to me just how deep my twisted, worldly roots run…  

 
Each time (and it happens often in this class) I see myself in such sinful light I am 

overwhelmed with a myriad of emotions.  Again, the word paradox comes to mind, for in 
the midst of these enormous shortcomings, I feel myself growing.  It seems I stand 
taller upon the rubble of my brokenness than I ever stood on the high-rise of secular 
success.  I know that sounds obvious on the surface but the hidden gem lies in the subtle 
relationship of cause & affect.  Please note that I am not simply describing an “either or” 
scenario in which the “Christian choice” is better.  Instead, I am awe-struck by the direct, 
explicitly conditional & sequentially ordered process God employs in this matter.  In 
short, one will not, moreover, one cannot reach God’s empowered heights before first 
being stripped of worldly, self edifying elevators.   

 
 
 
 
 



Lastly, we talked about our self-image and from where it comes.  Most allow their 
environment to determine through its feedback how they see themselves.  Unfortunately, 
there are far too many distorted mirrors out there (family, friends, peers & even spouses) 
telling people they see something that God would refute.  That is why we need to see 
ourselves through God’s mirror – the Bible.  When we see ourselves the way God sees us 
the landscape changes in an inspiring way.  We know God sees us as: 

1. Acceptable 
2. Loveable 
3. Valuable 
4. Forgivable 
5. Capable   
We are given a glimpse of Paul’s perspective on this matter in his writings of 2 

Cor. Chapter 12.  This text was written to persecuted Jewish Christians who were 
doubting their faith while harboring skepticism regarding Paul’s witness (due to the 
preaching of false teachers).  In this passage we unearthed another new truth for me… the 
role and blessed importance of Paul’s thorn. 
 We talked about Paul be concerned that he not become cocky in light of his 
relationship to God and his powerful ministry.  He was afraid of following Samson’s path 
of doing a mighty work only to end up on the shelf of God’s workroom.  In this context, 
Paul has his thorn that God would not remove (Satan placed it there) that served to 
remind him of his proper place in the kingdom.  Imagine, if this thorn is what kept Paul in 
check and healthy relationship to both God and self – what a blessing this thorn was!   
 This situation and Paul’s life in a broader scope brought 4 issues to light in our 
discussion: 

1. Principle – God’s strength is made perfect in our weakness 
2. Process – God allows us to have Satan’s thorns because: “Anything that 

makes us pray is a blessing” 
3. Possibilities – God can use anyone 
4. Praise – God is concerned first and foremost with His glory 

 
11/1/2002 
 
SPIRITUAL LEADERSHIP 
 
I.  All “great leaders emerge from times of crisis.” 
  This introductory point really helped to explain why God does what He 
does sometimes.  Even though we often make reference to the nuance of the message 
here, we (at least I) typically water it down to more of a cliché than a foundational fact.  
When we took a few minutes to recall many of the Bible’s great leaders, it became 
apparent that this truth applied to every great man of God.  For me, this has instant 
application toward my attitude and understanding with regard to our call to ministry.  
Knowing that God has consistently used this methodology in preparing his servants takes 
my focus off of the enemy and puts it back where it belongs… on God.  Now I can 
approach every challenge, heart-break and/or crisis with a fresh, productive and divinely 
appropriate perspective.  God put a little catch phrase in my mind to help me remember 
this point: “if it’s hard, it’s helping!” 



 
II.   3 Responses to Persecution (“escape” – “endure” – “enlist”) 
  This section of the class really got me… It was another one of those “ouch 
Amen’s” I’ve grown accustom to on Friday mornings.  In short, I was a poster child for 
the wrong answer – again.  While everyone could quickly recognize that the “escape” 
response was the coward’s way out, things were not as clear as the conversation moved 
forward.  When we discussed the “endure it” crowd, I stood proudly (how ironic, that’s 
the root of the problem) in my mind’s eye, thinking as I had so many times before, I am 
spiritually tough enough to be counted amongst this elite group.  Just as Dr. Cosby began 
to describe the attitude of this respondent, I could just see myself doing exactly what he 
said: “looking up to God for a pat on the back for having stood my ground, fighting off 
the devil at every turn of the crisis.  Fists clenched, jaw tightened and a look of scowling 
determination in my eye – I was the picture of a proud, defiant combatant, seeing 
everything less than a material blessing as having been the outpouring of the devil.  As 
noted above, I realize now how wrong I was.  Only in “enlisting” the crisis as a shaping 
tool for my enhancement, can I properly respond to the challenges of life.  It’s hard, but 
it’s right.  This enlightenment not only helps to bring about God’s ultimate purpose in our 
lives quicker, it impacts our attitude along the way.  And with our attitude aligned 
properly, we are much more apt to enjoy God’s gifts more consistently in life.  This is a 
very, very, powerful realization. 
  
III. Nehemiah’s Example: 

A. Preliminary principles of Spiritual Leadership: my own analogy of the 
lecture points follows: 
1. Character – this is the seed of leadership, the place from which 

everything else comes  
2. Initiative – the stem, the action element that serves as conduit between 

potential and reality (the seed and the flower) 
3. Influence – the flower, the end result and ultimate purpose… the 

culmination of high potential and effective initiative in a package both 
divinely designed and ready for utility.  It is from the flower(s) that we 
get God’s intended value (visual beauty and aromatic pleasures) of the 
flower.  It is also worth noting that leadership potential coupled with 
action that does not lead to influence is no more useful than a bouquet 
of roots and stems.   

B. Why God chose Nehemiah – we reviewed Nehemiah and all that signified 
his ministry/leadership.  In short, he was ready, willing and able.  His 
attitude and actions showed God he was the man for the job.  He had a 
genuinely sensitive spirit, a powerful prayer life and a track record of 
effective intellect and influence.  He knew to look to God for answers and 
then to take the initiative to implement what God told him to do, knowing 
all the while that God was empowering the endeavor. 

 
 

 
 



IV. Lessons / Role Of Planning 
We plan because God plans and it signifies good stewardship!  Some 
times I am challenged with the balance between planning as a good 
steward and taking the reigns out of God’s hands.  This section was a great 
help to me in better understanding where and how that distinction is 
drawn.  The way I understand it today, I need to ensure that I look to God 
to define the objective(s) and as many of the implementation details as 
possible.  Then, once I understand what God wants and I’ve seen or heard 
how He would like me to advance, I then fill in the blanks with my best 
possible effort, taking into consideration and applying every faculty He 
has blessed me (or our family/team) with along the way.  The difference 
is, I used to “chat” with God about what I wanted to do and then asked 
Him to get involved when I hit a roadblock… Now, I’m more of a co-pilot.  
I have significant responsibilities and need to be prepared to take the 
reigns when asked to – but not until requested… anything else is 
inappropriate and dangerous. 
The steps involved with effective planning are also worth listing for future 
reference.  Interestingly, this is another area where my experiences in 
business are carrying over as preparation for ministry.   

1. Think it through 
2. Prepare for opportunities 
3. Establish goals 
4. Commit to deadlines 
5. Expect problems 
6. Count the cost 

 
V. Lessons / Role Of Motivating 

1. Expect opposition - (forewarned is forearmed!) 
2. Wait for the right time – timing is everything… 
3. Get the facts – do the dirty work, this is the extra mile… 
4. Identify with your people – genuine use of  “we” & “us”  
5. Shake up the status quo – “The most eloquent form of 

suicide is maintaining the status quo.  The ironic thing is 
you feel good as you die.” – anonymous business quote  

6. Appeal to people’s pride and God’s glory – the spark! 
7. Share what God has done in this regard for/through you as 

a testimony.  Show people that God’s momentum is already 
underway… be God’s cheerleader and anchorman all in 
one. 

8. Remind everyone that the battle is not ours but God’s!!!   
 

*** Spiritual Leaders Pray, Plan & Motivate! 
 

 
11/8/02 – Class Cancelled 
 



11/15/02   
 
PRAYER 
 
I. Important difference between two schools of prayer: John the Baptist’s and 

Jesus’…  
 A.  The disciples asked Jesus to teach them to pray His way: 

1. Jesus’ prayers = Aramaic… “school yard” language (very 
personal, intimate and easy to understand… i.e. abba/daddy) 

2. John the Baptist’s prayers = Hebrew language… formal… (i.e. 
“father”) 

B. Jesus broke new ground… He transformed our image of God to that of a 
loving “daddy” vs. as judge and jury… 

C. The other key point to remember is that the disciples wanted what Jesus 
had… they recognized that his entire ministry was bolstered by His prayer 
life.  It is almost as if they saw his prayer life as recharging his batteries. 

 
II. Key Things To Remember About Prayer 

A. Prayer is a two-way form of communication.  We need to listen, not just 
offer up our needs and requests. 

 
B.       Our ministry will never be any greater than our personal prayer 

life…  There is a very practical explanation here.  I always thought of this in 
legalistic terms.  In affect, it was primarily an issue of obedience.  While that 
is still an aspect of why we should pray, it diminishes the other reasons God 
wants us to commune with Him.  As we discussed, there are three keys to   
remember: 

1. God gives us our instructions through prayer 
2. Prayer declares our dependence on God 
3. Not praying declares our sense of self-dependence 

C. There are 4 reasons why we don’t pray – all are matters of misunderstanding 
and incorrect assumptions.  We either overestimate ourselves through pride, 
underestimate God amidst unbelief, overestimate the difficulty of prayer or 
underestimate the value of prayer.   

 
III. Acts Chapter 12 Example of Prayer: The Church Praying For Peter: 

1. Freely Pray – nothing can stop us from praying… 
2. First Option – nothing should come before our praying… 
3. Faithfulness in Prayer – we should pray without ceasing 
4. Fervent Prayer – there was nothing casual about their praying 
5. Fellowship in Prayer – notice “they” were praying for Peter 
6. Faith in Prayer – they were praying “unto God” – the one and only 
7. Focused Prayer – they were very specific (who, what, where, 

when) 
8. Force of Prayer – they participated in Peter’s divine release. 

 



IV. Forces Of Prayer: 
  The key to remember is that prayer has the ability (force) to do two 
important things: A). Bring Peace, and B). Create Reversal of circumstances.  We saw 
very tangible examples of both points in Peter’s situation.  As to God’s divine peace, just 
look at Peter sleeping like a baby in between two guards shortly after his friend James 
was executed, all the while knowing he was up next and it could be at any time… no 
worries though – Peter’s snoozing comfortably.  On the other hand, when the chapter 
begins Peter is imprisoned and Herod is persecuting Christians… by the end of the 
chapter Peter has been freed by one of God’s angels and Herod is dead.  God is always in 
control! 
 
 
11/22/02 
 
HOW TO LAST IN MINISTRY 
 
Marathon Vs. A Sprint – Paul said: “do not lose heart” 
 The initial focus of this section reminded me of the role “perspective and attitude” 
play in our ministry.  If we are thinking like spiritual sprinters, we’ll never have the 
staying power to finish the race set before us.  When Paul said: “do not lose heart,” he 
was telling us to stay positive and strong in our faith.  But more than that, he was 
describing an effective “perspective and attitude” for all Christians.  He was reminding us 
to take the long view, all the while realizing that the glass is forever “half-full” 
(regardless of circumstances) for the believing Christian.  Paul knew that when we hold 
to these principles, we are better prepared for service, we are better protected against 
enemy attacks and we remain so for as long as God gives us a ministry.  Our perspective 
is what enables our vision, our attitude gives rise to the personality and staying power of 
our vision. 
 
3 Safeguards Against the Killjoys of Ministry 

1. Resist Legalism 
2. Re-evaluate your Activities 
3. Re-focus your Ambitions 

 
This class discussion fits into a category I refer to as “important but not urgent.”   

Clearly, it is critical that we not lose one of the most edifying Spiritual gifts – joy.  As a 
reminder, we will all be well served to keep this short list of safeguards in the fold of our 
Bibles - I for one, need to be reminded of these truths on a regular basis.   
 As a bearer, defender and believer in “standards of excellence,” I am particularly 
at risk for losing joy to legalism.  While I do not ascribe to an absence of standards, I do 
recognize the fine line, constantly in need of attention, between obedience and over-
bearance.  At the same time, re-evaluating our activities is profoundly simple – if it is not 
worth doing, don’t do it.  At the very least, if it’s not important, don’t sweat it.  Lastly, by 
re-focusing our ambitions, we can ensure that, regardless of our circumstances, we 
remain congruent – tying our motives, aspirations, priorities and activities (all aspects of 



decision-making) to God’s will for our lives.  Collectively, these safeguards keep us 
connected to God’s source of divine joy. 
 
Jeremiah 17’s Version…  

1. Cultivate Some Roots 
2. Eliminate The Weeds 
3. Cooperate With God’s Pruning  

*** “Punishment is for the past, Pruning is preparation for the future!” 
4. Wait For The Harvest 

 
What a fitting way to close out our semester… While the life lessons of this 

passage are self-explanatory in the outline, I believe these four points symbolize 
everything we need to take with us from the course…  

The “roots” speak to a genuine, intimate relationship with God that is under-
girded with Scripture and exercised in prayer.  Ridding our gardens of the enemy’s weeds 
will keep us from being distracted, disillusioned or dismayed.  “Cooperating With God’s 
Pruning” spoke directly to my heart.  When we cooperate with God’s pruning our 
Spiritual preparation, health and future remain in the direct care of the Lord.  I can’t 
imagine a more blessed experience for a Christian who wants to make a difference than 
knowing God is pruning us…  Lastly, waiting for the harvest requires us to maintain the 
perspective and attitude discussed above.  When we keep the long-view in focus and 
recognize the glass as always being “half-full,” we’ll be there, ready to help take in God’s 
harvest – regardless of the season. 


