
“Understanding	  the	  Way”	  
Acts	  6:1-‐7	  
April	  12,	  2015	  

	  
	  
PREVIEW:	  
	  
	   Understanding…	  Church	  Chronology	  
	  
	   Understanding…	  Church	  Conflict	  
	  
	   Understanding…	  Church	  Culture	  
	  
	   Understanding…	  Church	  Koinonia	  
	  
	   Understanding…	  Church	  Commissioning	  
	  
	   Understanding…	  Church	  Continuity	  
	  
	  
	  
 
I. Church	  Chronology	  	   	   	   	   	   (v.1a)	  

	  

1Now	  in	  these	  days	  when	  the	  disciples	  
were	  increasing	  in	  number,	  

	  
(cf.	  Acts	  5:40-‐42)	  

	  



Acts	  5:40-‐42	  	  =	  	  They called the apostles in and had them flogged. 
Then they ordered them not to speak in the name of Jesus, and let 
them go.  41The apostles left the Sanhedrin, rejoicing because they 
had been counted worthy of suffering disgrace for the Name (of 
Jesus). 42Everyday, in the temple courts and from house to house, 
they never stopped teaching and proclaiming the good news that 
Jesus is the Christ. 

ACTS 4:32, 34 challenged us with a church where "all the 
believers were one in heart and mind" and among whom "there 
were no needy persons." In chapter 6 we see problems in both 
these areas. 

Every group of Christians that tries to practice true community 
will sooner or later encounter problems in the very areas of their 
strength in community life. But this section provides answers 
too, for the early church faced the problem squarely as soon as it 
surfaced. 

	  
	  
	  
	  
	  

“a complaint… arose” 

! Contrast Acts 4:30-32 with Acts 6:1 
! Sin & strife are a part of sinner’s life… and since 

the church is made up of sinners (saved by grace), 
church’s need to know how to handle conflict- JDP 

! “Soaking sin splinters saturated saints.”  - JDP 
! Let’s learn from how the early church handled their 

conflict(s) 

	  
	  



A. Unified	  in	  Passion,	  Power,	  &	  Persecution	  
	  

B. Unwavering	  worship,	  walk,	  &	  witness	  
	  

C. Rejoicing	  to	  be	  found	  worthy	  to	  suffer	  
	  
	  
	  
	  
	  
	  
	  
II. Church	  Conflict	  	   	   	   	   	   	   (v.1b)	  

	  

a	  complaint	  by	  the	  Hellenists	  arose	  
against	  the	  Hebrews	  because	  

	  their	  widows	  were	  being	  neglected	  
	  in	  the	  daily	  distribution.	  

	  
(cf.	  Ephesians	  4:3)	  

	  
Ephesians	  4:3	   =	  Make every effort to keep the unity of the Spirit through 
the bond of peace. 

	  
“Hellinists… Hebrews” = same roots, different fruits… 

! Evidence of a multi-cultural early Church 
! NOTE:  different languages and cultural roots are 

not sufficient reasons to turn one church into two! 
! Koinonia creates culture vs. catering to it! -JDP 



	  
“widows were being neglected”  

! Truth:  multi-cultural ministry can be challenging 
! Truth:  the early church was not perfect… 
! Truth:  the early church WAS passionate… and 

EVERYONE was loved, valued and looked after 
! The fact that there was a problem proves that 

there  was a system in place… (“the daily 
distribution”) 

 

“the daily distribution.” 

! The original language supports two efforts being 
undertaken 
- The distribution of food 
- The distribution of financial support 

! The key takeaway is that the early church was 
intentional and determined to take care of their 
widows (and other groups that Jesus described as 
“the least of these”) 

	  
	  

A. Unity	  Challenged	  
	  

B. Unity	  Cherished	  
	  

C. Unity	  Championed	  
	  
	  
	  
	  



T/S:	   NOTE: What follows is a “description” from 
Scripture and not a “prescription.”   

 
 
	  
	  
III. Church	  Culture	  	   	   	   	   	   	   (v.2-‐4)	  

	  

2And	  the	  twelve	  summoned	  the	  full	  
number	  of	  the	  disciples	  and	  said,	  “It	  is	  
not	  right	  that	  we	  should	  give	  up	  
preaching	  the	  word	  of	  God	  to	  serve	  
tables.	  3Therefore,	  brothers,	  pick	  out	  
from	  among	  you	  seven	  men	  of	  good	  

repute,	  full	  of	  the	  Spirit	  and	  of	  wisdom,	  
whom	  we	  will	  appoint	  to	  this	  duty.	  4But	  
we	  will	  devote	  ourselves	  to	  prayer	  and	  

to	  the	  ministry	  of	  the	  word.”	  
	  
	  

GIANT  QUOTE: Having failed to stop 
the church through persecution or 
corruption, Satan tried a third tactic. 
He sought to create dissension within 
the church.     



A church racked by internal conflict finds its 
message lost in conflict, its energy dissipated. 
And a church thus focused on itself will find it 
difficult to reach out to the lost world. Before 
the church could evangelize the Gentile world, 
they would have to deal with any division 
within their ranks.  

	  
	  

“and the twelve” 

! Note the plurality of leadership  
! We see hear the same structure that would later 

be used throughout the spreading Church 

 

“the twelve summoned the full number of disciples” 

! See the authoritative relationship… 
! The TWELVE oversaw the Church (now 20K+) 
! Notice… the leaders lead & followers follow 
! NOTE:  to BE the Church meant BE-ing, taking 

action & taking part in the ministry & make up of 
the Church. 

! We must rightly define & defend the definition of 
disciple here (and else where in Scripture) if we 
have any hope of properly understanding and 
applying this verse… 
- NOTE:  the leaders are gathering the 

“disciples” and NOT the mere on-lookers 
- DEFINITION:  a biblical disciple is a Spirit 

filled, faithful follower of Jesus, the Christ.   
- DISTINCTION:  the Bible makes clear that 

not everyone who is an “outward” disciple is a 
true, inner disciple (John 6:66). 



- To miss this distinction is to invite cancerous 
cells into a healthy body. 

“It is not right that we should give up preaching the word 
of God to serve tables.” 

! “It is not right” = this is a matter of right & wrong 
! Right & wrong does NOT mean better or worse! 
! NOTE:  the legitimate need and current challenge 

associated with widows not being served 
proportionately, does NOT rise to the level of 
warranting the Apostles stop preaching… 
- Let that sink in…  What does that say to you? 
- We KNOW how important it is to serve the 

needy… So what does this say about the 
importance of preaching & teaching God’s 
Word? 

! CRITICAL POINT: if one were to stop reading 
here, they might assume that this is a message 
that diminishes the importance of 
service/serving…  Nothing could be further from 
the truth (see following verses).  Rather, God’s 
Word is emphasizing the importance of ROLES & 
biblical, designated responsibilities (see Eph. ch.4) 

! The message is NOT that serving 
tables and needy widows is a lesser 
ministry.  No.  The message is that 
more “saints” need to step up to 
being “servants” so that the 
missional Church can fulfill ALL of its 
ministries through ALL of its 
ministers!  - JDP  

	  



A. Authoritative	  Leadership	  –	  Hebrews	  13:17	  
	  
	  
Hebrews	  13:17	  	  =	  	  Obey your leaders and submit to them, for they are 
keeping watch over your souls, as those who will have to give an account. 
Let them do this with joy and not with groaning, for that would be of no 
advantage to you.	  
	  
	  
	  

! Jesus	  appointed	  the	  12	  	  
! The	  12	  appointed	  the	  7	  
! The	  7	  (no	  doubt)	  appointed	  their	  team	  

	  
	  
	  

B. Church-‐wide	  Community	  
! Acknowledged	  –	  by	  the	  church	  
! Accepted	  –	  by	  the	  servant	  
! Appointed	  –	  by	  the	  Apostles	  

	  
	  
	  

C. Roles	  &	  Responsibilities	  
! Right	  &	  Wrong	  vs.	  Better	  &	  Worse	  
! Like	  positions	  on	  a	  sports	  team	  
! Like	  members	  on	  a	  flight-‐crew	  

	  
	  
	  
	  

***** See THE BRIDGE & St.J & Uganda    ***** 



There was another reason for the church to 
organize. They had fulfilled the first part of the 
Lord's four-part charge to them (1:8). They had 
saturated Jerusalem with the gospel message 
(5:28) and even begun to reach out to the 
surrounding region (5:16). Now they were poised 
to evangelize Samaria and the Gentile world. To 
do so successfully required further planning and 
structuring of the assembly. 

	  
D. Christian	  Standards	  

! Spiritual	  Integrity	  
! Spirit-‐filled	  Identity	  
! Spirit-‐led	  Ingenuity	  	  

	  
	  

E. Praying	  &	  Preaching	  	  -‐	  Ephesians	  4:11-‐24	  
	  
Ephesians	  4:11-‐24	  	  =	  	  11And He gave some as apostles, and some as 
prophets, and some as evangelists, and some as pastors and 
teachers, 12for the equipping of the saints for the work of service, to 
the building up of the body of Christ; 13until we all attain to the unity of 
the faith, and of the knowledge of the Son of God, to a mature man, to 
the measure of the stature which belongs to the fullness of Christ. 
14As a result, we are no longer to be children, tossed here and there 
by waves and carried about by every wind of doctrine, by the trickery 
of men, by craftiness in deceitful scheming; 15but speaking the truth in 
love, we are to grow up in all aspects into Him who is the head, even 
Christ, 16from whom the whole body, being fitted and held together by 
what every joint supplies, according to the proper working of each 
individual part, causes the growth of the body for the building up of 
itself in love. 



  The Christian’s Walk        17So this I say, and affirm together with the 
Lord, that you walk no longer just as the Gentiles also walk, in the 
futility of their mind, 18being darkened in their understanding, excluded 
from the life of God because of the ignorance that is in them, because 
of the hardness of their heart; 19and they, having become callous, 
have given themselves over to sensuality for the practice of every kind 
of impurity with greediness. 20But you did not learn Christ in this way, 
21if indeed you have heard Him and have been taught in Him, just as 
truth is in Jesus, 22that, in reference to your former manner of life, you 
lay aside the old self, which is being corrupted in accordance with the 
lusts of deceit, 23and that you be renewed in the spirit of your mind, 
24and put on the new self, which in the likeness of God has been 
created in righteousness and holiness of the truth.	  

	  
	  

! Leading	  
! Feeding	  
! Seeding	  

	  
	  

Jesus also presents prayer as the secret of power in 
ministry. In answer to the disciples' query about their 
failure to drive out an evil spirit from a boy, Jesus 
said, "This kind can come out only by prayer" (Mark 
9:29). Someone has said that the wind of the Holy 
Spirit blows according to his will. Our job is to set the 
sails of our boats in a direction that can catch this 
wind. This is what happens when we pray: We become 
attuned to God and receive what used to be called 
unction or the "plus of the Spirit" in our ministries. 
	  



We know that the Jerusalem church had two different language 
groups, which would have made a natural division. But the leaders 
did not divide the church. True, many of the church meetings were 
in houses, and presumably each of these groups operated in one 
language. But when the whole church assembled, the two groups 
met together. Beyond doubt the distribution of food was centralized. 

 
(SEE THE CONFLICT & CONTRADICITON!) 

In evangelism it is, I admit, usually beneficial to target a 
specific audience by presenting the message in a way that is 
particularly relevant to it. For this reason, we may need to 
have special strategies to reach the poor and the rich, the Jews 
and the Muslims, the Spanish-speaking and the English-speak-
ing. But that betrays everything the Bible speaks about the 
unity of the body of Christ and about how Christ breaks 
barriers if we encourage major separations of congregations 
according to cultural divisions. In Corinth Paul strongly 
condemned the division of churches according to interest 
groups with the piercing question, "Is Christ divided?" (1 Cor. 
1:13). 

Jesus told his disciples that the unity of Christians is a key to 
bringing the world to believe in Christ (John 17:21). Indeed, 
the breaking of human barriers is a key ingredient of the 
Christian message (cf. Eph. 2:11-22), and our failure to 
demonstrate it a key hindrance to evangelistic effectiveness 
with non-Christians. Many Buddhists have, sometimes 
sincerely and sometimes critically, brought up this issue when I 
have talked to them about Christ. Often the Muslims present 
the "brotherhood of Islam" as the answer to the segregation of 
Christianity. 

 



QUOTE: 

Biblical principles should take priority 
‘over "the success principle." 

 
 

Today's society tries hard to avoid pain and unpleasantness, 
and multicultural churches usually experience pain as a result 
of misunderstandings and cultural insensitivity. Yet the 
benefits of multicultural churches are immense. We can learn 
much from each other. We can understand the problems of 
other types of people (e.g., the poor) better and thus help solve 
them if they are in our congregations. We can demonstrate 
that Christ can make people one. This is an important message 
in a world broken by ethnic, caste, and class strife. 
 

QUOTE: Many Christians say they are committed to 
evangelism, but they do not want to pay the price of bringing 
in an evangelistic harvest. In actuality, they want to be 
comfortable. But God has not called us to comfort but to 
witness to everyone about Jesus Christ. 

In other words, we need to explore how best to apply the biblical 
principle of the unity of the body amidst diversity.	  
	  
	  

Application PRINCIPLES: 

! The Apostles served as true leaders 
! Under-shepherds & sheep are differentiated. 
! The church chose… the Apostles “appointed.” 
! While everyone is involved, not everyone is 

charge.  - JDP 



	  
IV. Church	  Koinonia	  	   	   	   	   	   	   (v.5)	  

	  

5And	  what	  they	  said	  pleased	  the	  whole	  
gathering,	  and	  they	  chose	  Stephen,	  a	  
man	  full	  of	  faith	  and	  of	  the	  Holy	  Spirit,	  
and	  Philip,	  and	  Prochorus,	  and	  Nicanor,	  

and	  Timon,	  and	  Parmenas,	  and	  
Nicolaus,	  a	  proselyte	  of	  Antioch.	  

	  
GREAT APPLICATION: 

Church problems also give us an opportunity to 
exercise our faith, not only faith in the Lord, but also 
faith in each other. The leaders suggested a solution, 
and all the members agreed with it.  The assembly selected 
seven qualified men, and the Apostles set them apart for ministry. 
The church was not afraid to adjust their structure in order to make 
room for a growing ministry. When structure and ministry conflict, 
this gives us an opportunity to trust God for the solution. It is tragic 
when churches destroy ministry because they refuse to modify their 
structure………      Problems also give us the opportunity to express 
our love. The Hebrew leaders and the predominantly Hebrew 
members selected six men who were Hellenists and one man who 
was both a Gentile and a proselyte! What an illustration of Romans 
12:10and Philippians 2:1-4! When we solve church problems, we 
must think of others and not of ourselves only. 



QUOTE: Christians, someone once said, become very unchristian 
when they get organized.  

 

QUOTE: Both extremes (Christians “courthouses” and/or 
“communes”) are wrong.  - JDP 

	  
A. The	  Lord’s…	  	   Structure	  
	  

B. The	  Lord’s…	  	   Symphony	  
	  

C. The	  Lord’s…	  	   Seven	  Servants	  
! Stephen	  	   –	  	   Martyr:	  	  	  (DEFINING QUOTE)	  

The emphasis in Stephen's life is on fullness: he was full of the Holy 
Spirit and wisdom (Acts 6:3, 10), full of faith (Acts 6:5), and full of 
power (Acts 6:8). In Scripture, to be "full of" means "to be 
controlled by." This man was controlled by the Spirit, faith, 
wisdom, and power. He was a God-controlled man yielded to the 
Holy Spirit, a man who sought to lead people to Christ. 

	  
! Philip	   -‐	   Missionary	   	  
! 5	  others…	  -‐	   Multipliers	  (Faithful	  but	  forgotten)	  

	  
 
GREAT QUOTE! 

D.L. Moody used to say that it was better to put ten 
men to work than to try to do the work of ten 
men. Certainly it is better for you, for the workers 
you enlist, and for the church as a whole. 
 



	  
V. Church	  Commissioning	  	  	   	   	   	   (v.6)	  

	  

6These	  they	  set	  before	  the	  apostles,	  
and	  they	  prayed	  and	  laid	  their	  hands	  	  	  	  	  

on	  them.	  
	  

A. Servants	  	  (“these”)	  
	  

B. Set	  	   	   (“before	  the	  Apostles”)	  
	  

C. Sent	  	  	   (prayed	  for,	  hands	  on,	  commissioned!)	  
	  
	  

Christ's teaching on unity problems is clear: "If you are offering 
your gift at the altar and there remember that your brother has 
something against you, leave your gift there in front of the altar. 
First go and be reconciled to your brother; then come and offer 
your gift" (Matt. 5:23-24). Regardless of whether we think this 
brother is justified to be angry with us and whether he has been 
honorable in his actions or not, we must go to him immediately. So 
urgent is the issue that we should hold back at the altar a gift we 
have come to give. Elsewhere Paul said, "'In your anger do not sin': 
Do not let the sun go down while you are still angry, and do not give 
the devil a foothold" (Eph. 4:26-27). In family life and in community 
life, if we delay dealing with anger, we give the devil a foothold. 

 



QUOTE: 
Christians must constantly be on the alert to the danger of 
unchristian prejudices reappearing in the church and deal with 
them decisively when they arise. We know that God is bigger than 
the problem and that what unites us is deeper than what divides us; 
thus, we must have the courage to face up to the problem squarely. 
 
 

Making administrative changes.    Structures are designed to serve an 
organization, and they must change according to its needs. Sometimes 
new structures and policies are needed to ensure that important things do 
not get overlooked. 

What we must always ensure in any change is that the original vision 
and passion of the movement be maintained. This is a key responsibility 
of the leader. The new structures must always be kept in a subsidiary 
position. 

	  
	  

The greatest proclaimer of God's Word who ever lived, the apostle 
Paul, was a man devoted to prayer. He assured the Romans that 
"God, whom I serve in my spirit in the preaching of the gospel of 
His Son, is my witness as to how unceasingly I make mention of you 
always in my prayers" (Rom. 1:9-10). He told the Ephesians "I do 
not cease giving thanks for you, while making mention of you in my 
prayers (Eph. 1:16). To the Philippians he wrote, "I thank my God 
in all my remembrance of you, always offering prayer with joy in 
my every prayer for you all" (Phil. 1:3-4). Paul also prayed 
constantly for the Colossian church: "For this reason also, since the 
day we heard of it, we have not ceased to pray for you and to ask 
that you may be filled with the knowledge of His will in all spiritual 
wisdom and understanding" (Col. 1:9). Paul's passion for the Word 
was equaled only by his devotion to prayer. 



The apostles' pledge to devote themselves to their ministry set the 
pattern for all to follow. The ministry demands total commitment, 
everything a man has to give. There is no substitute for hard work 
and discipline. A young man once said to the gifted expository 
preacher of God's Word Donald Grey Barnhouse, "I'd give the 
world to be able to teach the Bible like you." Looking him straight 
in the eye Dr. Barnhouse replied, "Good, because that's exactly 
what it will cost you." 
 

TAKE A CLOSER LOOK AT PAUL’S EXAMPLE! 

	  
	  
	  
VI. Church	  Continuity	  	   	   	   	   	   	   (v.7)	  

	  

7And	  the	  word	  of	  God	  continued	  to	  
increase,	  and	  the	  number	  of	  the	  
disciples	  multiplied	  greatly	  in	  

Jerusalem,	  and	  a	  great	  many	  of	  the	  
priests	  became	  obedient	  to	  the	  faith.	  

	  
	  

QUOTE: Biblical church organization always responds to 
needs and to what the Spirit is already doing. To organize a 
program and then expect the Holy Spirit to get involved in it is 
to put the cart before the horse. We dare not try to force the 
Spirit to fit our mold. Organization is never an end in itself but 
only a means to facilitate what the Lord is doing in His church. 



	  
A. 	  	  	  	  	  Faith	  comes	  by	  hearing:	   	   Romans	  10:17	  

	  
Romans	  10:17	  	  =	  	  So faith comes from hearing, and hearing through the 

word of Christ. 
	  

	  
	  
	  
	  

B. 	  	  	  	  	  “D3”	  	   	   	   	   	   	   2	  Timothy	  2:2	  
	  
2 Timothy 2:2  =  And the things you have heard me say in the presence of 

many witnesses entrust to reliable people who will also be qualified to 
teach others. 

	  
	  
QUOTE!	  

Many in the ministry today have left the emphasis on prayer and the 
Word of God. They are so involved in the administrative details of 
their church that they have little time left for intercession and study. 
Yet pastors are given to the church "for the equipping of the saints 
for the work of service, to the building up of the body of Christ" 
(Eph. 4:12). Their calling is to mature the saints so they can do the 
work of the ministry. By neglecting that calling, they doom their 
congregations to languish in spiritual infancy. Programs are no 
substitute for the power of God and His Word. Those whom God 
has called to the ministry of prayer and the Word must make it their 
priority. 

	  
	  
	  
	  



C. 	  	  	  	  	  Ready	  to	  go	  regional!	  	   	   	   Acts	  1:8	  
	  
Acts 1:8  =  But you will receive power when the Holy Spirit comes on you; 
and you will be my witnesses in Jerusalem, and in all Judea and Samaria, 

and to the ends of the earth."	  

DNA QUOTE! 

What was the result? The blessing of God continued 
and increased! The church was still unified (Acts 6:5), 
multiplied (Acts 6:7), and magnified (Acts 6:8).  
 

Acts 6:7 is one of several "summaries" found in the book, 
statements that let us know that the story has reached an important 
juncture (see Acts 2:41; 4:4; 5:12-16; 6:7; 9:31; 12:24; 16:5; 19:20; 
and 28:31).  

KEY MINISTRY of THE BRIDGE and JDP 
 

The leader's call is not only to know and teach the 
Word but also to apply it to the challenges that people 
face. The letters of the New Testament are essentially 
applications of God's truth to the challenges faced by 
their addressees. We are called to do the same today. 
To do this we must know both the Word and the 
world. Our knowledge of the latter comes by reading 
and viewing news, literature, and the arts and by 
observing what is happening around us. 
 



How do we integrate what we learn from the 
Scriptures with what we learn of the world, and 
how do we apply the Word to the lives of our 
people? (1) Reading. When we read biographies 
and practical books, we learn how others respond 
to situations similar to those we face. (2) Hard 
thinking. We should put ourselves into the world 
of our people and see how the Scripture speaks to 
their experience. (3) I know of no better way than 
practicing the art of application. We do this in two 
ways. (a) We apply the Word to our own lives. (b) 
We do personal ministry and help others apply 
the Word to their lives. As we grapple with 
people's (including our own) situations by being 
with them, listening to them, counseling them, and 
praying for them, we are forced to examine and 
apply what we know from the Scriptures. 
Application is not a science we learn by study; it is 
a skill that we acquire through practice. It should 
become second nature to us. 

 
QUOTE: I will go so far as to say that 
those who do not do personal ministry will 
most likely be poor appliers of Scripture. 
 

 



DEFINING TIME & TRIGGER POINT of Acts 1:8 

In Acts 6:7, Dr. Luke describes the climax of the 
ministry in Jerusalem, for the persecution following 
Stephen's death will take the Gospel to the Samaritans 
and then to the Gentiles.  
	  

Study	  &	  Research:	  
 

1Now in these days when the disciples were increasing 
in number, a complaint by the Hellenists arose against the 
Hebrews because their widows were being neglected in 
the daily distribution. 2And the twelve summoned the full 
number of the disciples and said, “It is not right that we 
should give up preaching the word of God to serve tables. 
3Therefore, brothers, pick out from among you seven men 
of good repute, full of the Spirit and of wisdom, whom we 
will appoint to this duty. 4But we will devote ourselves to 
prayer and to the ministry of the word.” 5And what they 
said pleased the whole gathering, and they chose 
Stephen, a man full of faith and of the Holy Spirit, and 
Philip, and Prochorus, and Nicanor, and Timon, and 
Parmenas, and Nicolaus, a proselyte of Antioch. 6These 
they set before the apostles, and they prayed and laid 
their hands on them. 

7And the word of God continued to increase, and the 
number of the disciples multiplied greatly in Jerusalem, 
and a great many of the priests became obedient to the 
faith.    (ESV) 



 
OUTLINE:	  
	  
	  

Church	  Chronology	  	   	   	   	   	   (v.1a)	  
	  

1Now	  in	  these	  days	  when	  the	  disciples	  
were	  increasing	  in	  number,	  

	  
(cf.	  Acts	  5:40-‐42)	  

	  
D. Unified	  in	  Passion,	  Power,	  &	  Persecution	  

	  
E. Unwavering	  worship,	  walk,	  &	  witness	  

	  
F. Rejoicing	  to	  be	  found	  worthy	  to	  suffer	  

	  
	  
	  
	  
	  

Church	  Conflict	  	   	   	   	   	   	   (v.1b)	  
	  

a	  complaint	  by	  the	  Hellenists	  arose	  
against	  the	  Hebrews	  because	  

	  their	  widows	  were	  being	  neglected	  
	  in	  the	  daily	  distribution.	  

	  



(cf.	  Ephesians	  4:3)	  
	  

D. Unity	  Challenged	  
	  

E. Unity	  Cherished	  
	  

F. Unity	  Championed	  
	  
	  
	  
	  
	  
	  

Church	  Culture	  	   	   	   	   	   	   (v.2-‐4)	  
	  

2And	  the	  twelve	  summoned	  the	  full	  
number	  of	  the	  disciples	  and	  said,	  “It	  is	  
not	  right	  that	  we	  should	  give	  up	  
preaching	  the	  word	  of	  God	  to	  serve	  
tables.	  3Therefore,	  brothers,	  pick	  out	  
from	  among	  you	  seven	  men	  of	  good	  

repute,	  full	  of	  the	  Spirit	  and	  of	  wisdom,	  
whom	  we	  will	  appoint	  to	  this	  duty.	  4But	  
we	  will	  devote	  ourselves	  to	  prayer	  and	  

to	  the	  ministry	  of	  the	  word.”	  
	  



	  
	  

F. Authoritative	  Leadership	  –	  Hebrews	  13:17	  
! Jesus	  appointed	  the	  12	  	  
! The	  12	  appointed	  the	  7	  
! The	  7	  (no	  doubt)	  appointed	  their	  team	  

	  
	  
	  

G. Church-‐wide	  Community	  
! Acknowledged	  –	  by	  the	  church	  
! Accepted	  –	  by	  the	  servant	  
! Appointed	  –	  by	  the	  Apostles	  

	  
	  
	  

H. Roles	  &	  Responsibilities	  
! Right	  &	  Wrong	  vs.	  Better	  &	  Worse	  
! Like	  positions	  on	  a	  sports	  team	  
! Like	  members	  on	  a	  flight-‐crew	  

	  
	  
	  

I. Christian	  Standards	  
! Spiritual	  Integrity	  
! Spirit-‐filled	  Identity	  
! Spirit-‐led	  Ingenuity	  	  

	  
	  
	  

J. Praying	  &	  Preaching	  	  -‐	  Ephesians	  4:11-‐24	  
! Leading	  
! Feeding	  
! Seeding	  



	  
	  

Church	  Koinonia	  	   	   	   	   	   	   (v.5)	  
	  

5And	  what	  they	  said	  pleased	  the	  whole	  
gathering,	  and	  they	  chose	  Stephen,	  a	  
man	  full	  of	  faith	  and	  of	  the	  Holy	  Spirit,	  
and	  Philip,	  and	  Prochorus,	  and	  Nicanor,	  

and	  Timon,	  and	  Parmenas,	  and	  
Nicolaus,	  a	  proselyte	  of	  Antioch.	  

	  
D. The	  Lord’s…	  	   Structure	  
	  

E. The	  Lord’s…	  	   Symphony	  
	  

F. The	  Lord’s…	  	   Seven	  Servants	  
! Stephen	  	   –	  	   Martyr	  
! Philip	   -‐	   Missionary	   	  
! 5	  others…	  -‐	   Multipliers	  (Faithful	  but	  forgotten)	  

	  
	  
	  
	  

Church	  Commissioning	  	  	   	   	   	   (v.6)	  
	  

6These	  they	  set	  before	  the	  apostles,	  
and	  they	  prayed	  and	  laid	  their	  hands	  	  	  	  	  



on	  them.	  
D. Servants	  	  (“these”)	  

	  
E. Set	  	   	   (“before	  the	  Apostles”)	  

	  
F. Sent	  	  	   (prayed	  for,	  hands	  on,	  commissioned!)	  

	  
	  
	  
	  
	  
	  
	  

Church	  Continuity	  	   	   	   	   	   	   (v.7)	  
	  

7And	  the	  word	  of	  God	  continued	  to	  
increase,	  and	  the	  number	  of	  the	  
disciples	  multiplied	  greatly	  in	  

Jerusalem,	  and	  a	  great	  many	  of	  the	  
priests	  became	  obedient	  to	  the	  faith.	  

	  
	  

D. 	  	  	  	  	  Faith	  comes	  by	  hearing:	   	   Romans	  10:17	  
	  

E. 	  	  	  	  	  “D3”	  	   	   	   	   	   	   2	  Timothy	  2:2	  
	  

F. 	  	  	  	  	  Ready	  to	  go	  regional!	  	   	   	   Acts	  1:8	  
	  



Key	  Supporting	  Scriptures:	  
	  

Acts	  5:40-‐42	  	  =	  	  They called the apostles in and had them flogged. 
Then they ordered them not to speak in the name of Jesus, and let 
them go.  41The apostles left the Sanhedrin, rejoicing because they 
had been counted worthy of suffering disgrace for the Name (of 
Jesus). 42Everyday, in the temple courts and from house to house, 
they never stopped teaching and proclaiming the good news that 
Jesus is the Christ. 

	  
	  
Ephesians	  4:3	   =	  Make every effort to keep the unity of the Spirit through 
the bond of peace. 
	  
	  
Hebrews	  13:17	  	  =	  	  Obey your leaders and submit to them, for they are 
keeping watch over your souls, as those who will have to give an account. 
Let them do this with joy and not with groaning, for that would be of no 
advantage to you.	  
	  
	  
Ephesians	  4:11-‐24	  	  =	  	  11And He gave some as apostles, and some as 
prophets, and some as evangelists, and some as pastors and 
teachers, 12for the equipping of the saints for the work of service, to 
the building up of the body of Christ; 13until we all attain to the unity of 
the faith, and of the knowledge of the Son of God, to a mature man, to 
the measure of the stature which belongs to the fullness of Christ. 
14As a result, we are no longer to be children, tossed here and there 
by waves and carried about by every wind of doctrine, by the trickery 
of men, by craftiness in deceitful scheming; 15but speaking the truth in 
love, we are to grow up in all aspects into Him who is the head, even 
Christ, 16from whom the whole body, being fitted and held together by 
what every joint supplies, according to the proper working of each 
individual part, causes the growth of the body for the building up of 
itself in love. 



  The Christian’s Walk        17So this I say, and affirm together with the 
Lord, that you walk no longer just as the Gentiles also walk, in the 
futility of their mind, 18being darkened in their understanding, excluded 
from the life of God because of the ignorance that is in them, because 
of the hardness of their heart; 19and they, having become callous, 
have given themselves over to sensuality for the practice of every kind 
of impurity with greediness. 20But you did not learn Christ in this way, 
21if indeed you have heard Him and have been taught in Him, just as 
truth is in Jesus, 22that, in reference to your former manner of life, you 
lay aside the old self, which is being corrupted in accordance with the 
lusts of deceit, 23and that you be renewed in the spirit of your mind, 
24and put on the new self, which in the likeness of God has been 
created in righteousness and holiness of the truth.	  
	  
	  
Romans	  10:17	  	  =	  	  So faith comes from hearing, and hearing through the 
word of Christ. 
 
 
2 Timothy 2:2  =  And the things you have heard me say in the presence of 
many witnesses entrust to reliable people who will also be qualified to 
teach others. 
 
 
Acts 1:8  =  But you will receive power when the Holy Spirit comes on you; 
and you will be my witnesses in Jerusalem, and in all Judea and Samaria, 
and to the ends of the earth."	  
	  
	  
	  

1Now in these days when the disciples were 
increasing in number, a complaint by the 
Hellenists arose against the Hebrews because 
their widows were being neglected in the daily 
distribution.  



“Now” = shows relationship back to Acts 5:40-42… 

“when the disciples were increasing”  =   

! yet another relationship back to Acts 5:40-42 
! shows “cause & affect” relationship… 

 

“a complaint… arose” 

! Contrast Acts 4:30-32 with Acts 6:1 
! Sin & strife are a part of sinner’s life… and since 

the church is made up of sinners (saved by grace), 
church’s need to know how to handle conflict- JDP 

! “Soaking sin splinters saturated saints.”  - JDP 
! Let’s learn from how the early church handled their 

conflict(s) 

 

“Hellinists… Hebrews” = same roots, different fruits… 

! Evidence of a multi-cultural early Church 
! NOTE:  different languages and cultural roots are 

not sufficient reasons to turn one church into two! 
! Koinonia creates culture vs. catering to it! -JDP 

 

“widows were being neglected”  

! Truth:  multi-cultural ministry can be challenging 
! Truth:  the early church was not perfect… 
! Truth:  the early church WAS passionate… and 

EVERYONE was loved, valued and looked after 
! The fact that there was a problem proves that 

there  was a system in place… (“the daily 
distribution”) 



“the daily distribution.” 

! The original language supports two efforts being 
undertaken 
- The distribution of food 
- The distribution of financial support 

! The key takeaway is that the early church was 
intentional and determined to take care of their 
widows (and other groups that Jesus described as 
“the least of these”) 

  

 

2And the twelve summoned the full number 
of the disciples and said, “It is not right that we 
should give up preaching the word of God to 
serve tables. 

“and the twelve” 

! Note the plurality of leadership  
! We see hear the same structure that would later 

be used throughout the spreading Church 

 

“the twelve summoned the full number of disciples” 

! See the authoritative relationship… 
! The TWELVE oversaw the Church (now 20K+) 
! Notice… the leaders lead & followers follow 
! NOTE:  to BE the Church meant BE-ing, taking 

action & taking part in the ministry & make up of 
the Church. 



! We must rightly define & defend the definition of 
disciple here (and else where in Scripture) if we 
have any hope of properly understanding and 
applying this verse… 
- NOTE:  the leaders are gathering the 

“disciples” and NOT the mere on-lookers 
- DEFINITION:  a biblical disciple is a Spirit 

filled, faithful follower of Jesus, the Christ.   
- DISTINCTION:  the Bible makes clear that 

not everyone who is an “outward” disciple is a 
true, inner disciple (John 6:66). 

- To miss this distinction is to invite cancerous 
cells into a healthy body. 

“It is not right that we should give up preaching the word 
of God to serve tables.” 

! “It is not right” = this is a matter of right & wrong 
! Right & wrong does NOT mean better or worse! 
! NOTE:  the legitimate need and current challenge 

associated with widows not being served 
proportionately, does NOT rise to the level of 
warranting the Apostles stop preaching… 
- Let that sink in…  What does that say to you? 
- We KNOW how important it is to serve the 

needy… So what does this say about the 
importance of preaching & teaching God’s 
Word? 

! CRITICAL POINT: if one were to stop reading 
here, they might assume that this is a message 
that diminishes the importance of 
service/serving…  Nothing could be further from 
the truth (see following verses).  Rather, God’s 
Word is emphasizing the importance of ROLES & 
biblical, designated responsibilities (see Eph. ch.4) 



! The message is NOT that serving 
tables and needy widows is a lesser 
ministry.  No.  The message is that 
more “saints” need to step up to 
being “servants” so that the 
missional Church can fulfill ALL of its 
ministries through ALL of its 
ministers!  - JDP  

 

 

 

 3Therefore, brothers, pick out from among 
you seven men of good repute, full of the Spirit 
and of wisdom, whom we will appoint to this 
duty.  

 

NOTE: What follows is a “description” from Scripture 
and not a “prescription.”  Understanding the 
difference is an essential, foundational aspect of 
rightly interpreting and applying God’s Word. 

 

THUS: This passage, while illustrating important 
principles of conflict resolution and koinonia, does 
not equate to an imperative blueprint.   



PRINCIPLES: 

! The Apostles served as true leaders 
! Under-shepherds & sheep are differentiated. 
! The church chose… the Apostles “appointed.” 
! While everyone is involved, not everyone is 

charge.  - JDP 

 

 

 

 

4But we will devote ourselves to prayer and 
to the ministry of the word.”  

 

 

 

 

5And what they said pleased the whole 
gathering, and they chose Stephen, a man full 
of faith and of the Holy Spirit, and Philip, and 
Prochorus, and Nicanor, and Timon, and 
Parmenas, and Nicolaus, a proselyte of 
Antioch.  



 

 

 

 

6These they set before the apostles, and 
they prayed and laid their hands on them. 

 
 
 
 
7And the word of God continued to increase, 
and the number of the disciples multiplied 
greatly in Jerusalem, and a great many of the 
priests became obedient to the faith.    (ESV) 
 
	  
	  
	  
	  
	  
INTRO:	  

There are two words for "crown" in the New Testament: diadema, 
which means "a royal crown" and gives us the English word 
"diadem"; and Stephanos, the "victor's crown," which gives us the 



popular name Stephen. You can inherit a diadema, but the only way 
to get a Stephanos is to earn it. 

Acts 6 and 7 center on the ministry and martyrdom of Stephen, a 
Spirit-filled believer who was crowned by the Lord. "Be thou 
faithful unto death, and I will give thee a crown of life" (Rev. 2:10). 
He was faithful both in life and in death and therefore is a good 
example for us to follow. 

 
When a church faces a serious problem, this presents the leaders 
and the members with a number of opportunities. For one thing, 
problems give us the opportunity to examine our ministry and 
discover what changes must be made. In times of success, it is easy 
for us to maintain the status quo, but this is dangerous. Henry Ward 
Beecher called success "a last-year's nest from which the birds have 
flown." Any ministry or organization that thinks its success will go 
on automatically is heading for failure. We must regularly examine 
our lives and our ministries lest we start taking things for granted. 

 
GREAT QUOTE! 

D.L. Moody used to say that it was better to put ten 
men to work than to try to do the work of ten 
men. Certainly it is better for you, for the workers 
you enlist, and for the church as a whole. 
 

 
GREAT APPLICATION: 

Church problems also give us an opportunity to 
exercise our faith, not only faith in the Lord, but also 



faith in each other. The leaders suggested a solution, 
and all the members agreed with it.  
The assembly selected seven qualified men, and the Apostles set 
them apart for ministry. The church was not afraid to adjust their 
structure in order to make room for a growing ministry. When 
structure and ministry conflict, this gives us an opportunity to trust 
God for the solution. It is tragic when churches destroy ministry 
because they refuse to modify their structure………      Problems 
also give us the opportunity to express our love. The Hebrew leaders 
and the predominantly Hebrew members selected six men who were 
Hellenists and one man who was both a Gentile and a proselyte! 
What an illustration of Romans 12:10and Philippians 2:1-4! When 
we solve church problems, we must think of others and not of 
ourselves only. 

 

We commonly call these seven men of Acts 6 "deacons" because the 
Greek noun diakonos is used in Acts 6:1 ("ministration"), and the verb 
diakoneo ("serve") is used in Acts 6:2. However, this title is not given to 
them in this chapter, although you find deacons mentioned in Philippians 
1:1 and their qualifications given in 1 Timothy 3:8-13. The word simply 
means "a servant." These seven men were humble servants of the 
church, men whose work made it possible for the Apostles to carry on 
their important ministries among the people. 

DEFINING QUOTE: 

The emphasis in Stephen's life is on fullness: he was full of the Holy 
Spirit and wisdom (Acts 6:3, 10), full of faith (Acts 6:5), and full of 
power (Acts 6:8). In Scripture, to be "full of" means "to be 
controlled by." This man was controlled by the Spirit, faith, 
wisdom, and power. He was a God-controlled man yielded to the 
Holy Spirit, a man who sought to lead people to Christ. 



 

DNA QUOTE! 

What was the result? The blessing of God continued 
and increased! The church was still unified (Acts 6:5), 
multiplied (Acts 6:7), and magnified (Acts 6:8).  
 

Acts 6:7 is one of several "summaries" found in the book, 
statements that let us know that the story has reached an important 
juncture (see Acts 2:41; 4:4; 5:12-16; 6:7; 9:31; 12:24; 16:5; 19:20; 
and 28:31).  

 

 

DEFINING TIME & TRIGGER POINT of Acts 1:8 

In Acts 6:7, Dr. Luke describes the climax of the 
ministry in Jerusalem, for the persecution following 
Stephen's death will take the Gospel to the Samaritans 
and then to the Gentiles.  
 

It has been estimated that there were 8,000 Jewish priests attached to the 
temple ministry in Jerusalem, and "a great company" of them trusted 
Jesus Christ as Saviour! 

 
Bible Exposition Commentary - Bible Exposition Commentary – Be 
Dynamic (Acts 1-12). 



Acts 6:1-7 

IN THOSE DAYS when the number of disciples was increasing, the 
Grecian Jews among them complained against the Hebraic Jews because 
their widows were being overlooked in the daily distribution of food. 2So 
the Twelve gathered all the disciples together and said, "It would not be 
right for us to neglect the ministry of the word of God in order to wait on 
tables. 3Brothers, choose seven men from among you who are known to 
be full of the Spirit and wisdom. We will turn this responsibility over to 
them 4and will give our attention to prayer and the ministry of the word." 
5This proposal pleased the whole group. They chose Stephen, a man full 
of faith and of the Holy Spirit; also Philip, Procorus, Nicanor, Timon, 
Parmenas, and Nicolas from Antioch, a convert to Judaism. 6They 
presented these men to the apostles, who prayed and laid their hands on 
them. 
7So the word of God spread. The number of disciples in Jerusalem 
increased rapidly, and a large number of priests became obedient to the 
faith. 

 
 
 

Original	  Meaning	  

ACTS 4:32, 34 challenged us with a church where "all the believers 
were one in heart and mind" and among whom "there were no 
needy persons." In chapter 6 we see problems in both these areas. 

Every group of Christians that tries to practice true community will 
sooner or later encounter problems in the very areas of their 
strength in community life. But this section provides answers too, 
for the early church faced the problem squarely as soon as it 
surfaced. 



The	  Problem	  (6:1)	  

JEWISH SOCIETY HAD a system to help needy widows. Probably the 
isolation that resulted when these people became Christians made these 
sources less accessible to them. Grecian widows were particularly needy 
as they were not native Judeans and did not have relatives to care for 
them. A lot of older couples came to die in Jerusalem so that they could 
be buried there. 

There has been much discussion about who exactly the "Grecian Jews" 
were. The traditional view since John Chrysostom (c. 347-407) has been 
that they were Greek-speaking Jews while the Hebraic Jews spoke 
Aramaic. In spite of other suggestions, scholarly consensus seems to be 
going back to this view. Probably these people grew up in the Diaspora, 
outside Palestine. Such cultural differences also resulted in differences 
in attitude and outlook.  

Almost certainly the Grecian widows were not deliberately 
discriminated against. The cause of the problem was the increase in the 
number of disciples (v. 1a). In an active and expanding movement it is 
possible for less prominent people not to be noticed. But that is still 
wrong. The Old Testament has many clear and specific regulations to 
ensure that socially depressed people like widows, orphans, and aliens 
are not overlooked. When a system is instituted such problems are 
minimized. 

Problems among different ethnic and cultural groups have been common 
in the church. Barclay thinks that in Jewish society the Hebraic Jews 
looked down on the Grecians. Longenecker thinks that pre-Christian 
prejudices may have reasserted themselves in the church. All of this 
contributed to the complaining that took place in the church. The word 
translated "complained" (gongysmos) is an unpleasant word, used in the 
LXX for the murmuring of the Jews against Moses in the desert (Ex. 
16:7; Num. 14:27). The church was now in danger of splitting. The 
problem might aggravate if it was not handled sensitively. 



The	  Solution	  (6:2-‐6)	  

THE APOSTLES DID not focus attention on the complaining attitude 
toward the leadership. Nor did they talk about the priority of the spiritual 
and the relative unimportance of earthly food, as some may have done. 
There was a genuine problem, and the best way to quell doubts about 
prejudice was to solve the problem first. Thus, the apostles made an 
administrative decision. Thereby they not only averted a serious crisis of 
disunity, but also led the church to take a significant leap forward in 
terms of organizational structure. Though Luke does not use the word 
"deacon" here to describe the Seven, this decision laid the foundation for 
the diaconal order, which, while taking different forms in the history of 
the church, has rendered great service in mediating Christ's love to 
needy people. Barclay observes, "It is extremely interesting to note that 
the first office-bearers to be appointed were chosen not to talk but for 
practical service."  

The procedure adopted in choosing the Seven is instructive. The 
complaint came from the Grecians, "so the Twelve gathered all the 
disciples together" (v. 2). The entire group was given the task of 
choosing seven officials (v. 3). The apostles insisted that their own main 
task was to concentrate on "the ministry of the word" (v. 4 adds 
"prayer"). Therefore seven people had to be chosen to oversee the work 
of distributing food (vv. 2-3). The choice of seven may have been to 
correspond to "the Jewish practice of setting up boards of seven men for 
particular duties."  

The apostles laid down three qualifications for these men—"men of 
good repute" (REB) and "full of the Spirit and wisdom" (v. 3a). We do 
not know how these seven were selected. "Choose" (episkeptomai) 
means "look out for."  

Since the word sometimes means "visit," J. A. Alexander thinks that the 
members were to "visit, or inspect with a view to discovering the 
necessary qualifications." In any case, once the choice was made, the 



apostles said, "We will turn this responsibility over to them" (v. 3b). 
Chalmer Faw is probably right in suggesting that what happened was 
that the new leaders were "nominated by the group but appointed by the 
apostles."  

"This proposal pleased the whole group," and they chose seven men, all 
of whom have Greek names. This does not necessarily mean that they 
were all Hellenists, since "most Jews in the ancient world had three 
names—a Jewish, a Greek, and a Roman name—and used one or the 
other depending on the occasion." But there are other reasons to 
conclude that "all seven appear to have been Hellenists." We know for 
sure that Nicolas was a Hellenist, since he was a "convert to Judaism"; 
Stephen was one too, for his ministry was in a Hellenistic synagogue 
(6:9). Below we will discuss the wisdom of appointing Hellenists among 
the Seven. 

The disciples then "presented these men to the apostles, who prayed and 
laid their hands on them" (v. 6). There we see the beginnings of church 
leaders laying hands on believers and commissioning them for specific 
tasks. The church has developed various orders of worship for such 
functions and given them names, such as commissioning, ordination, 
and induction services. 

The	  Outcome	  (6:7)	  

LUKE IS EAGER to show that this administrative change did not reduce 
the evangelistic fervor of the church. So he adds another of his reports of 
evangelistic effectiveness (v. 7). The book of Acts is like a long hymn 
interspersed with refrains like this, which report on the spread of the 
church. Luke wants us to catch the spirit of this consuming passion for 
evangelism. 

	  
	  
	  



Bridging	  Contexts	  

HOW CAN WE apply this passage? In a narrative book like Acts in some 
situations we can derive principles that apply to every situation in the 
Christian life. But in other situations, things happened that give us 
examples that may be helpful to remember, even though we cannot 
glean absolute principles from them. We need not think that every time 
we have a similar situation this is the only method to use. Here are two 
such examples from this passage. 

• Acts	  outlines	  different	  methods	  of	  decision	  making	  in	  the	  
church,	  and	  in	  this	  passage	  we	  find	  one	  such	  method.	  What	  is	  
important	  here	  is	  that	  the	  leadership	  of	  the	  church	  led	  in	  this	  
crisis	  and	  congregation	  had	  important	  input	  to	  give.	  This	  is	  a	  
proper	  method	  to	  follow	  whenever	  decisions	  that	  affect	  the	  
whole	  congregation	  are	  taken.	  	  

• We	  also	  see	  wisdom	  in	  the	  way	  the	  church	  handled	  the	  
multicultural	  nature	  of	  her	  first	  constituency.	  But	  I	  do	  not	  think	  
we	  can	  make	  an	  absolute	  principle	  out	  of	  how	  they	  acted	  in	  this	  
situation.	  	  

In other words, as we apply this passage, we must note both types of 
material here: abiding principles and helpful examples. 

	  

Dealing with unity issues immediately and sensitively. While we can 
take comfort in the fact that the early church also had problems of 
disunity, we are challenged by the way these problems were 
immediately dealt with (cf. also the deception of Ananias and Sapphira, 
5:1-11). Several factors could have prompted the apostles to shelve this 
problem without dealing with it right away. But they did deal with it, 
and the church took a great step forward. 

 



 
Prayer and the ministry of the Word. Not all interpreters agree that it 
was a good idea for the apostles to take on the special responsibility to 
attend to prayer and the ministry of the Word. I have heard people say 
that this decision put a wedge between spiritual and the material, where 
the top leaders did the spiritual work and others did the less important 
material work. We must be careful about saying a mistake occurred here 
since at the end of this section, Luke reports that the church continued to 
be healthy and vibrant (v. 7). This is Luke's way of saying that God 
blessed the decision taken. 

 

 

Criteria for selecting administrative workers. Three criteria were 
important in the selection of officers to administer the distribution of 
food. They had to have a good reputation, to be filled with wisdom, and 
to be filled with the Spirit (v. 3)… When we appoint people to 
administrative posts in churches and other Christian groups, we too 
should look for these three important qualifications. 

 

A multicultural church. The Jerusalem church faced a serious problem 
in unity because of its multicultural composition. The conclusion of 
David Fiensy in a study of the composition of the Jerusalem church 
is that "the indications are that nearly all levels of society were 
represented. The church seems to have been a microcosm of the 
city." The solution to the problem facing the church was not to 
divide and have separate churches—one for the Grecians and 
another for the Hebraists. Rather, they sought to ensure that the 
Grecians were cared for. 

The multicultural nature of the church was preserved even in 
Antioch, where "the cosmopolitan population of [the city] was 



reflected in the membership of its church, and indeed in its 
leadership" (13:1). "Eastern and western cultures were in contact 
and conflict [in Antioch]. The relationship between Jews and 
Gentiles in the church was debated and decided" here (Acts 15; Gal. 
2:11-13). Yet the early believers remained as a single church. Recent 
studies also show that the churches founded by Paul had a mixture 
of social levels in each congregation and reflected a fair cross section 
of urban society.[ 

 
The multicultural nature of the New Testament church is worth 
emulating today. 
 
 
 
 

UNITY ISSUES today. Some leaders try to sweep problems like those 
faced in Acts 6 under the carpet because they do not want to face the 
humiliation that comes if such problems surface. Others attempt to force 
a unity through exercises of worship or external affirmations of unity, 
like picnics and hugs. Others are overcome by hurt in that, despite their 
good intentions and hard work, people attribute bad motives to them. 
Still others may feel offended by the attitude of the grumblers and focus 
on that attitude without solving the root of the problem. Such delays in 
dealing with problems usually aggravate situations and open the door for 
mighty explosions, which result in major church splits. 

Christ's teaching on unity problems is clear: "If you are offering 
your gift at the altar and there remember that your brother has 
something against you, leave your gift there in front of the altar. 
First go and be reconciled to your brother; then come and offer 
your gift" (Matt. 5:23-24). Regardless of whether we think this 
brother is justified to be angry with us and whether he has been 
honorable in his actions or not, we must go to him immediately. So 



urgent is the issue that we should hold back at the altar a gift we 
have come to give. Elsewhere Paul said, "'In your anger do not sin': 
Do not let the sun go down while you are still angry, and do not give 
the devil a foothold" (Eph. 4:26-27). In family life and in community 
life, if we delay dealing with anger, we give the devil a foothold. 

 
QUOTE: 
Christians must constantly be on the alert to the danger of 
unchristian prejudices reappearing in the church and deal with 
them decisively when they arise. We know that God is bigger than 
the problem and that what unites us is deeper than what divides us; 
thus, we must have the courage to face up to the problem squarely. 
 
 

Making administrative changes.    Structures are designed to serve an 
organization, and they must change according to its needs. Sometimes 
new structures and policies are needed to ensure that important things do 
not get overlooked. 

What we must always ensure in any change is that the original vision 
and passion of the movement be maintained. This is a key responsibility 
of the leader. The new structures must always be kept in a subsidiary 
position. 

 
NOTE:  Luke shows that the new structure did not muffle 
the vision. After describing the organizational changes, he reports 
on how the church continued to grow (v. 7). 
 
	  

PAY	  	  SPECIAL	  	  ATTENTION…	  
	  

Leadership and prayer.    



Why and how do leaders give priority to prayer? Four points can be 
made here. (1) God is the ultimate leader of any Christian group. 
The earthly leaders represent him as his agents on earth. If they are 
to do so adequately, they must be attuned to him. And there is no 
better way for that to happen than by spending time with him in 
prayer and in the study of the Word. As we do so, his nature 
becomes implanted in us and we become godly. We think his 
thoughts and can thus lead as he would lead. 

Sometimes when we are concerned about the lack of godliness in our 
churches, we look for a program that will help raise the spiritual life of 
the people. As a result, we organize prayer meetings, seminars, and 
revival meetings. While these may help, more important is the renewal 
of godliness in the life of the leadership. The Scottish minister Robert 
Murray McCheyne (1813-1843) died before he was thirty years old, and 
his short ministry was punctuated by severe illness. But it had a 
powerful impact on Scotland. He once made a statement that perhaps 
gives the key to his effectiveness: "My people's greatest need is my 
personal holiness." 

 

Jesus also presents prayer as the secret of power in 
ministry. In answer to the disciples' query about their 
failure to drive out an evil spirit from a boy, Jesus 
said, "This kind can come out only by prayer" (Mark 
9:29). Someone has said that the wind of the Holy 
Spirit blows according to his will. Our job is to set the 
sails of our boats in a direction that can catch this 
wind. This is what happens when we pray: We become 
attuned to God and receive what used to be called 
unction or the "plus of the Spirit" in our ministries. 



A side effect of living a life of prayer is that others are challenged to be 
prayer warriors. How important this ministry is in this busy world where 
people are easily tempted to drop extended times of prayer from their 
schedules! Observing Jesus at prayer prompted the disciples to ask him 
to teach them to pray: "One day Jesus was praying in a certain place. 
When he finished, one of his disciples said to him, 'Lord, teach us to 
pray, just as John taught his disciples'" (Luke 11:1). In response Jesus 
taught them the Lord's Prayer. 

(2) Leaders have a priestly function in that they must pray for the 
movement and the people they lead. The prophet Samuel said, "As for 
me, far be it from me that I should sin against the LORD by failing to 
pray for you" (1 Sam. 12:23). James says, "The prayer of a righteous 
man is powerful and effective" (James 5:16). Given the power of prayer, 
then, the most important thing a leader can do is to pray for his or her 
people. Jesus gave the lead here. He spent long hours, sometimes entire 
nights, in prayer. A significant portion of that time must have been spent 
in intercession. The only time the Gospels record him speaking about his 
own prayer life is in these words: "Simon, Simon, Satan has asked to sift 
you as wheat. But I have prayed for you, Simon, that your faith may not 
fail" (Luke 22:31-32a). 

Moses spent forty days and forty nights in prayer interceding for his 
people and pleading to God to have mercy on them after they had sinned 
grievously (Deut. 9:18). We know how Joshua's army floundered in 
battle when Moses slacked in praying for it (Ex. 17:9-13). Paul mentions 
praying for his recipients in ten of his thirteen letters. The biblical 
evidence, then, is undeniable that one of the most important tasks of 
leaders is to pray for their people. (3) Leaders pray with those they lead. 
This includes pastoral prayers through visiting people at home, in the 
hospital, and at special events in their lives (James 5:14-15). Many 
Christians can look back to a time of need in their lives when they were 
visited by a pastor who prayed with them and mediated God's strength 
through their presence and prayer. The leaders get to know their people 



through these visits; this greatly enhances the relevance of their 
preaching. 

(4) Leaders should lead the community in prayer, as the apostles did 
when the Seven were chosen (v. 6). In Scripture, leaders often took the 
lead in calling the people to fast and pray. Their commitment to prayer 
helped keep it as a priority in the movement. When people realize that 
their leader is in constant touch with God, almost unconsciously the 
level of prayer is raised in the movement. Some years ago I had the 
privilege of spending a sabbatical teaching at Gordon-Conwell 
Theological Seminary in the United States. I served in the missions 
department, led by Dr. J. Christy Wilson Jr. When-ever I talked to him 
about a need or concern, he would immediately say, "Let's pray about 
it," and then immediately led in prayer. That habit has left an indelible 
impression on my life. It challenged me to be more of a leader in prayer. 

 
 

Leadership and the ministry of the Word. God is the real leader of 
any Christian group. The leader's primary task is to guide the movement 
along the will of God, which is most comprehensively recorded in the 
Bible (2 Tim. 3:16-17). Thus, one of a leader's main responsibilities is to 
teach people the Word. For this reason, when Paul lists the qualifications 
for overseers in the church, the only ability related requirement he cites 
is that the person must be "able to teach" (1 Tim. 3:2; cf. 2 Tim. 2:2). 
The other fifteen requirements have to do with maturity, character, and 
reputation. 

Paul also describes the comprehensive way in which he taught the 
Ephesian Christians: "I have not refrained from setting before you the 
whole will and purpose of God" (Acts 20:27). In a marvelous way the 
entire Bible harmonizes to give us the full breadth of God's revelation. 
To miss out on some sections of the Bible is to miss out on key aspects 
of God's truth. The New Testament assumes the foundation of the Old 



Testament and does not repeat a lot of what is found there. How 
important to have our people learn the full truth of God's Word! 

 
KEY APPLICATION: If we are to give people such a balanced 
diet, we ourselves must be fed on such a diet. That is why it is so 
important for every Christian leader to read the whole Bible 
through in a given time. The two outstanding text-books on 
preaching by John Stott and D. Martyn Lloyd-Jones both 
recommend that a leader go through the Bible in a year; both also 
mention the Bible Reading Calendar prepared by Robert Murray 
McCheyne. Slower readers may need to use another system that 
takes a longer time. When our lives have been influenced by all of 
Scripture, our ministries will also be influenced by the whole will 
and purpose of God.   

We constantly face wounds as people reject our advice, attribute bad 
motives to our actions, or fail to "make it" despite out best efforts. Many 
in ministry today are bitter over the way they have been treated after all 
the sacrifices they made. One of the best ways of healing after receiving 
blows from a hostile world is to spend time in the Word. The psalmist 
says, "If your law had not been my delight, I would have perished in my 
affliction" (Ps. 119:92). The Word also refreshes us as a source of great 
joy and pleasure. 
 
Burn-out Prevention…  David said, "The law of the LORD is perfect, 
reviving the soul" (Ps. 19:7). 
 
 
 

KEY MINISTRY of THE BRIDGE and JDP 
 

The leader's call is not only to know and teach the 
Word but also to apply it to the challenges that people 



face. The letters of the New Testament are essentially 
applications of God's truth to the challenges faced by 
their addressees. We are called to do the same today. 
To do this we must know both the Word and the 
world. Our knowledge of the latter comes by reading 
and viewing news, literature, and the arts and by 
observing what is happening around us. 
 

How do we integrate what we learn from the 
Scriptures with what we learn of the world, and 
how do we apply the Word to the lives of our 
people? (1) Reading. When we read biographies 
and practical books, we learn how others respond 
to situations similar to those we face. (2) Hard 
thinking. We should put ourselves into the world 
of our people and see how the Scripture speaks to 
their experience. (3) I know of no better way than 
practicing the art of application. We do this in two 
ways. (a) We apply the Word to our own lives. (b) 
We do personal ministry and help others apply 
the Word to their lives. As we grapple with 
people's (including our own) situations by being 
with them, listening to them, counseling them, and 
praying for them, we are forced to examine and 
apply what we know from the Scriptures. 
Application is not a science we learn by study; it is 



a skill that we acquire through practice. It should 
become second nature to us. 

 
QUOTE: I will go so far as to say that 
those who do not do personal ministry will 
most likely be poor appliers of Scripture. 
 

 
 
 
 

Criteria for selecting administrative workers. The three criteria used 
in the selection of administrative workers in the early church were a 
good reputation, being filled with wisdom, and being filled with the 
Spirit. When we appoint officers in the church—for example, treasurers 
and administrators of various church projects—we ought to look for 
these three qualifications. 

Of these three, the third seems most frequently neglected. We tend to put 
people into positions of leadership in administrative matters if they are 
administratively capable (i.e., if they have wisdom) and have a high 
place in society, regardless of whether their lives give evidence of the 
fullness of the Spirit. Thus, we end up with rich and influential people 
on boards and project committees, but people with few spiritual 
qualifications. They may indeed bring in money and other resources. But 
later we complain about the undesirable influence they have on the 
movement. This pattern has become a serious problem in evangelical 
relief organizations today. 

This practice is wrong on three counts. (1) It reflects an unbiblical 
separation of the sacred and the secular. When we say that for "secular-
type jobs," leaders do not need spiritual qualities, we are ignoring the 



fact that in the body of Christ everything we do is for the Lord. All 
service is spiritual in nature. Social service organizations that claim to be 
committed to holistic ministry should have holistic workers to do the 
work—those skilled in the project as well as having a vibrant 
relationship with God. 

(2) Ignoring spiritual qualifications reflects a wrong idea of Christian 
community, the key of which is the spiritual unity we share as members 
of the body of Christ. As each person makes a contribution, the body of 
Christ moves forward. But we enter into this body through a spiritual tie 
with Christ. If we do not have such a tie, we cannot participate in body 
ministry. 

(3) When we appoint unspiritual people to supposedly non-spiritual jobs, 
we forget that when people stay long in an organization, they often 
become senior staff, who, by virtue of their seniority, influence decisions 
that give the direction of the organization. It is better to wait until we can 
find the right people rather than do good work employing the wrong 
people. We may achieve a lot in terms of the volume of service, but in 
the long run it can take the church in a wrong direction. 

 
 
ESSENTIAL TRUTH FOR BOTH VISION & MISSION! 

Forging multicultural churches today. Does the multicultural nature 
of the New Testament church contradict the "homogenous unit 
principle," which, in its extreme form, advocates separate churches for 
separate groups?  

We know that the Jerusalem church had two different language 
groups, which would have made a natural division. But the leaders 
did not divide the church. True, many of the church meetings were 
in houses, and presumably each of these groups operated in one 
language. But when the whole church assembled, the two groups 
met together. Beyond doubt the distribution of food was centralized. 



 
(SEE THE CONFLICT & CONTRADICITON!) 

In evangelism it is, I admit, usually beneficial to target a 
specific audience by presenting the message in a way that is 
particularly relevant to it. For this reason, we may need to 
have special strategies to reach the poor and the rich, the Jews 
and the Muslims, the Spanish-speaking and the English-speak-
ing. But that betrays everything the Bible speaks about the 
unity of the body of Christ and about how Christ breaks 
barriers if we encourage major separations of congregations 
according to cultural divisions. In Corinth Paul strongly 
condemned the division of churches according to interest 
groups with the piercing question, "Is Christ divided?" (1 Cor. 
1:13). 

Jesus told his disciples that the unity of Christians is a key to 
bringing the world to believe in Christ (John 17:21). Indeed, 
the breaking of human barriers is a key ingredient of the 
Christian message (cf. Eph. 2:11-22), and our failure to 
demonstrate it a key hindrance to evangelistic effectiveness 
with non-Christians. Many Buddhists have, sometimes 
sincerely and sometimes critically, brought up this issue when I 
have talked to them about Christ. Often the Muslims present 
the "brotherhood of Islam" as the answer to the segregation of 
Christianity. 

 

QUOTE: 

Biblical principles should take priority 
‘over "the success principle." 

 
 



Today's society tries hard to avoid pain and unpleasantness, 
and multicultural churches usually experience pain as a result 
of misunderstandings and cultural insensitivity. Yet the 
benefits of multicultural churches are immense. We can learn 
much from each other. We can understand the problems of 
other types of people (e.g., the poor) better and thus help solve 
them if they are in our congregations. We can demonstrate 
that Christ can make people one. This is an important message 
in a world broken by ethnic, caste, and class strife. 
 

QUOTE: Many Christians say they are committed to 
evangelism, but they do not want to pay the price of bringing 
in an evangelistic harvest. In actuality, they want to be 
comfortable. But God has not called us to comfort but to 
witness to everyone about Jesus Christ. 

In other words, we need to explore how best to apply the biblical 
principle of the unity of the body amidst diversity. While we may 
need separate congregations because of language barriers, we can 
still have them as part of one "church."  
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QUOTE: Christians, someone once said, become very unchristian 
when they get organized.  

 

QUOTE: Both extremes (Christians “courthouses” and/or 
“communes”) are wrong.  - JDP 

 

The church is neither a highly contrived corporation nor a loose 
commune, but an organism. It has both an organic unity and an operative 
life principle, since all members are connected to its living Head, the 
Lord Jesus Christ. Yet just as living organisms require structure and 
organization to function, so does the church. 

QUOTE: The early church set the example of a living, interdependent 
organism. Their unity and power gave them a testimony that swept 
Jerusalem. Multitudes had come to faith in Jesus Christ. No persecution 
or opposition from the Jewish authorities could stop the spread of the 
gospel. The believers' love for each other, expressed in the sharing of 
material goods, had made a profound impact on the community. As a 
result, even unbelievers held the church in high regard (5:13). 

 

The church's explosive growth had brought with it the need for 
further organization.  The church became further structured as its life 
and growth demanded. 

That illustrates an important principle:  

QUOTE: Biblical church organization always responds to 
needs and to what the Spirit is already doing. To 
organize a program and then expect the Holy Spirit 
to get involved in it is to put the cart before the 
horse. We dare not try to force the Spirit to fit our 



mold. Organization is never an end in itself but only 
a means to facilitate what the Lord is doing in His 
church. 

In Acts chapter 6 the church faced its first serious organizational crisis. 
To eliminate a potentially divisive problem required further 
organization. From this first organizational meeting four features 
stand out: the reason, the requirements, the roster, and the results. 

 
I.   The REASON: 

 

At the very time that the disciples were increasing in number 
another problem arose. It was related to their rapid growth. Just 
how large the church had become is not known, since they no 
longer kept an accurate count. The last figure given, 5,000 (4:4), 
apparently included only the men. To that figure must be added the 
women and youths and those who had joined the church since then 
(cf. 5:14). There must have been more than 20,000 in the 
Jerusalem church at this point. 

Without means of mass communication, the leadership and 
administrative problems associated with such a large congregation 
were enormous. Merely to meet their spiritual needs and to deal 
with sin would have been a daunting task, let alone caring for their 
physical needs. Not only did the size of the church create 
problems, but also its explosive growth left little time to adjust. As 
a result, the apostles could no longer handle the entire load of 
caring for the congregation. Further organization was needed. 

 
 
 

***** See THE BRIDGE & St.J & Uganda    ***** 



There was another reason for the church to 
organize. They had fulfilled the first part of the 
Lord's four-part charge to them (1:8). They had 
saturated Jerusalem with the gospel message 
(5:28) and even begun to reach out to the 
surrounding region (5:16). Now they were poised 
to evangelize Samaria and the Gentile world. To 
do so successfully required further planning and 
structuring of the assembly. 

 
In a congregation of that size, it was inevitable that 
someone's needs would be overlooked. It comes as no 
surprise to learn that a complaint arose on the part of the 
Hellenistic Jews against the native Hebrews, because their 
widows were being overlooked in the daily serving of 
food.  

Here was an issue that Satan could use with 
devastating force against the church. He had already 
attacked it through persecution (4:1-31; 5:17-41). 
That, however, had merely caused the church to 
grow faster (4:4). Next, he had sought to cripple it 
by introducing sin into the body (5:1-11). God 
stepped in quickly and judged Ananias and 
Sapphira, and again Satan's attack failed 
ignominiously. As with persecution, it only made the 
church's number increase (5:14). The purified 
church was even more effective in spreading the 
gospel. 

 



GIANT  QUOTE: Having failed to stop 
the church through persecution or 
corruption, Satan tried a third tactic. 
He sought to create dissension within 
the church.    A church racked by internal 
conflict finds its message lost in conflict, its 
energy dissipated. And a church thus focused 
on itself will find it difficult to reach out to the 
lost world. Before the church could evangelize 
the Gentile world, they would have to deal with 
any division within their ranks.  

KEY CONTEXT: The Hellenistic Jews were those of the Diaspora. 
Unlike the native or Palestinian Hebrews, their native language was 
Greek, not Aramaic or Hebrew. They used the Septuagint instead of the 
Hebrew Scriptures. While remaining loyal to Judaism, they had 
absorbed some of the Greek culture that surrounded them. That made 
them suspect to the Palestinian Jews, especially the Pharisees. 
"According to the Talmud, Pharisaism made little secret of its contempt 
for Hellenists... they were frequently categorized by the native-born and 
assumedly more scrupulous populace of Jerusalem as second-class 
Israelites" (Richard N. Longenecker, "The Acts of the Apostles," in 
Frank E. Gaebelein, ed., The Expositor's Bible Commentary, vol. 9 
[Grand Rapids: Zondervan, 1981], 329). Some of that racial and cultural 
hostility carried over into the church. 

Many of the Hellenists had been in Jerusalem for Passover and 
Pentecost. After their conversion, they decided to remain there under the 
apostles' teaching. Others were older people who had returned to 
Palestine to live out their lives. They were a minority in the church, 
which helps explain why their needs were overlooked. 

 



CHALLENGING BUT ESSENTIAL QUOTE: 

The apostles knew their priority was praying, preaching, teaching, 
and studying the Word. They would let nothing, however pressing, 
distract them from those duties. They said, in effect, "You serve the 
tables and we will serve the Word." Paul was concerned that the 
needs of the poor be met (Rom. 15:26; 2 Cor. 8-9), but never wanted 
to be distracted by the details (1 Cor. 16:1-4). 

Many in the ministry today have left the emphasis on prayer and the 
Word of God. They are so involved in the administrative details of 
their church that they have little time left for intercession and study. 
Yet pastors are given to the church "for the equipping of the saints 
for the work of service, to the building up of the body of Christ" 
(Eph. 4:12). Their calling is to mature the saints so they can do the 
work of the ministry. By neglecting that calling, they doom their 
congregations to languish in spiritual infancy. Programs are no 
substitute for the power of God and His Word. Those whom God 
has called to the ministry of prayer and the Word must make it their 
priority. 

 
 
 
Prayer and the ministry of the word are inseparably linked. Prayer must 
permeate a pastor's sermon preparation, or his sermons will be 
superficial and dry. He must also pray constantly that his people will 
apply the truths he teaches them. The man of God must also pray that he 
would be a pure channel through which God's truth can flow to his 
congregation. 
 
 

The greatest proclaimer of God's Word who ever lived, the apostle 
Paul, was a man devoted to prayer. He assured the Romans that 
"God, whom I serve in my spirit in the preaching of the gospel of 



His Son, is my witness as to how unceasingly I make mention of you 
always in my prayers" (Rom. 1:9-10). He told the Ephesians "I do 
not cease giving thanks for you, while making mention of you in my 
prayers (Eph. 1:16). To the Philippians he wrote, "I thank my God 
in all my remembrance of you, always offering prayer with joy in 
my every prayer for you all" (Phil. 1:3-4). Paul also prayed 
constantly for the Colossian church: "For this reason also, since the 
day we heard of it, we have not ceased to pray for you and to ask 
that you may be filled with the knowledge of His will in all spiritual 
wisdom and understanding" (Col. 1:9). Paul's passion for the Word 
was equaled only by his devotion to prayer. 

The apostles' pledge to devote themselves to their ministry set the 
pattern for all to follow. The ministry demands total commitment, 
everything a man has to give. There is no substitute for hard work 
and discipline. A young man once said to the gifted expository 
preacher of God's Word Donald Grey Barnhouse, "I'd give the 
world to be able to teach the Bible like you." Looking him straight 
in the eye Dr. Barnhouse replied, "Good, because that's exactly 
what it will cost you." 

 
TAKE A CLOSER LOOK AT PAUL’S EXAMPLE! 

 

Paul serves as an appropriate model of the commitment to the 
Word that the ministry demands. In his farewell speech to the 
Ephesian elders he said, 

You yourselves know, from the first day that I set foot in Asia, 
how I was with you the whole time, serving the Lord with all 
humility and with tears and with trials which came upon me 
through the plots of the Jews; how I did not shrink from declaring 
to you anything that was profitable, and teaching you publicly and 
from house to house, solemnly testifying to both Jews and Greeks 



of repentance toward God and faith in our Lord Jesus Christ. (Acts 
20:18-21) 

Acts 19:9-10 describes Paul's ministry at Ephesus: "But when 
some were becoming hardened and disobedient, speaking evil of 
the Way before the multitude, he withdrew from them and took 
away the disciples, reasoning daily in the school of Tyrannus. And 
this took place for two years, so that all who lived in Asia heard 
the word of the Lord, both Jews and Greeks." Imprisoned in Rome, 
he nevertheless "was solemnly testifying [to the Jews of Rome] 
about the kingdom of God, and trying to persuade them concerning 
Jesus, from both the Law of Moses and from the Prophets, from 
morning until evening" (Acts 28:23). That continued for two years 
(28:30-31). 

Paul expressed his personal philosophy of ministry in the 
following words: 

If I preach the gospel, I have nothing to boast of, for I am under 
compulsion; for woe is me if I do not preach the gospel. For if I do 
this voluntarily, I have a reward; but if against my will, I have a 
stewardship entrusted to me. Therefore I run in such a way, as not 
without aim; I box in such a way, as not beating the air; but I buffet 
my body and make it my slave, lest possibly, after I have preached 
to others, I myself should be disqualified. (1 Cor. 9:16-17, 26-27) 

From his dramatic conversion on the Damascus Road to the day a 
Roman executioner ended his life, Paul gave himself totally to the 
ministry. There is no other way. Every minister of Jesus Christ 
must give heed to Paul's exhortation to Timothy: 

Prescribe and teach these things. Let no one look down on your 
youthfulness, but rather in speech, conduct, love, faith and purity, 
show yourself an example of those who believe. Until I come, give 
attention to the public reading of Scripture, to exhortation and 
teaching. Do not neglect the spiritual gift within you, which was 



bestowed upon you through prophetic utterance with the laying on 
of hands by the presbytery. Take pains with these things; be 
absorbed in them, so that your progress may be evident to all. (1 
Tim. 4:11-15) 

The devotion that Paul demanded of his young protégé is the same 
devotion the Lord Jesus Christ demands of all who serve Him. 
 
 

 

The	  Requirements	  

But select from among you, brethren, seven men of 
good reputation, full of the Spirit and of wisdom, 

whom we may put in charge of this task. (6:3) 

While the apostles had to remain faithful to their priorities, the problem 
of distributing the food and money equitably remained. That important 
ministry needed oversight, and others would have to be found to do that. 
Accordingly, the apostles commanded the believers to select from their 
own ranks seven men. The word translated select is from the verb 
episkeptomai, meaning "to oversee," or "to supervise." The congregation 
was to look over the men who were respected and present their choices 
to the apostles. They would make the final decision regarding their 
appointment to the task, as indicated by the words whom we may put in 
charge of this task. 

This brief verse lists five required characteristics for those appointed to 
church ministry. First, those who would lead the church must be men. 
Women certainly have vital roles to fill (cf. Titus 2:3-5). In the early 
church, such women as Dorcas, Lydia, Phoebe, Priscilla, and Philip's 
daughters were greatly used by God. Nevertheless, God's design for the 
church is that men assume the leadership roles (1 Cor. 11:3, 8, 9; 14:34; 
1 Tim. 2:11-12). 



A second requirement is that they be from among you. That indicates 
more than the obvious truth that those who lead the church must be 
believers. Churches should seek to develop their leadership from within 
their own ranks. By hiring pastors away from other churches, they often 
overlook the gifted men God has raised up in their own congregations. A 
church committed to the ministry of edifying and equipping its members 
will not have to look elsewhere for its leaders. 

A third requirement for leaders is that they be men of good reputation. 
They must be men of integrity, above reproach, as is required of elders 
and deacons in 1 Timothy 3 and Titus 1. Servants must set an example 
of godliness for their people to follow.  

Those who would lead the church must also be full of the Spirit. They 
must be fully yielded to His control in every area of their lives. Such 
men were Stephen (Acts 6:5) and Barnabas (Acts 11:24). 

A final requirement is that they possess wisdom. They must have 
biblical and theological knowledge, and the practical wisdom to apply 
biblical truth to the situations of everyday life. They must be men of 
sober, righteous judgment. First Chronicles 12:32 describes some wise 
leaders of Israel as "men who understood the times, with knowledge of 
what Israel should do." Such men does God call to serve His church. 

	  
	  
NON-‐CRITICAL	  BUT	  HELPFUL	  CONTEXT:	  

The question arises as to whether these seven can be properly 
viewed as the first official deacons. They performed some 
functions of the later deacons, and forms of the Greek word 
diakonos (deacon) are used to describe their ministry (vv. 1-2). Yet 
to view them in terms of a formal office is anachronistic. Of the 
seven, only Stephen and Philip appear elsewhere in Scripture, but 
they are never called deacons. Indeed, Stephen's later ministry was 
clearly that of an evangelist, as was Philip's (Acts 21:8). While 



Acts later refers to elders (14:23; 20:17), there is no mention of 
deacons. That is strange, if the office of deacon began in Acts 6. 
Further, all seven had Greek names, implying that they may have 
been Hellenists. It seems unlikely, however, that a permanent order 
of deacons for the Jerusalem church would include no native 
Palestinian Jews. 

 
 
DEEP & DEEPER APPLICATION PRINCIPLES: 

There are important principles in this passage for the 
continuing life of the church. Here we see that the congregation 
is to nominate certain spiritually qualified men to serve, with 
the final appointment resting with those already in position as 
teachers and spiritual leaders. Still, it seems best to see the 
selection of these seven as the Jerusalem church's response to a 
temporary crisis. It should be noted that the Greek word group 
from which our English word "deacon" derives denotes service 
in general. Diakonos, diakoneō, and diakonia are used 
throughout the New Testament in a general, nonspecific way 
(cf. Luke 4:39; 10:40; 17:8; 22:27; John 2:5, 9; 12:2; Rom. 
13:3-4; 15:25; 2 Cor. 8:3-4). Thus their use in Acts 6 does not 
imply that the seven held the office of a deacon. Significantly, 
when the church at Antioch later sent famine relief to the 
Jerusalem church, no mention is made of deacons (Acts 11:29-
30). Instead, the relief was sent to the elders. Stephen and 
Philip certainly did not continue long in this role, since both 
became evangelists. And persecution would shortly scatter the 
Jerusalem congregation (Acts 8:1), ending the ministry of the 
other five. God raised them for a brief period of ministry, to 
handle a crisis. The continuing unity of the church shows the 
effectiveness of their ministry. 

 



The	  Roster	  

And the statement found approval with the whole 
congregation; and they chose Stephen, a man full of 
faith and of the Holy Spirit, and Philip, Prochorus, 
Nicanor, Timon, Parmenas and Nicolas, a proselyte 

from Antioch. And these they brought before the 
apostles; and after praying, they laid their hands on 

them. (6:5-6) 

The apostles' plan found approval with the whole congregation, and 
seven men were appointed to the ministry. That all seven bore Greek 
names suggests all were Hellenists. If true, it was a demonstration of the 
loving unity of the church. Since the Hellenists felt slighted, the church 
decided to appoint seven from among them to rectify the situation. A 
split was thus avoided, and again Satan's attack was thwarted. 

Stephen was to play a pivotal role in the spread of the gospel beyond 
Jerusalem. It was the persecution connected with his martyrdom that 
propelled the church out of Jerusalem (Acts 8:1). The commendation of 
him as a man full of faith and of the Holy Spirit reveals his character. 

Philip also plays a prominent role in Acts. He took the gospel to the 
Samaritans (8:4-25), and to the Ethiopian eunuch (8:26-40). Four of his 
daughters became prophetesses (21:8). 

Nothing definite is known about the remaining five men.  

	  
KEY	  POINT	  TO	  REMEMBER:	  

The congregation brought the seven before the apostles; and 
after praying, they laid their hands on them. This first occasion 
in the New Testament of laying on of hands signified the 
identification and affirmation of the church with these men, 
and the support of their ministry. Elders, deacons, and all who 



served in the early church were ordained this way (cf. Acts 
13:3; 1 Tim. 4:14; 5:22; 2 Tim. 1:6). 

All though little is known about most of these men, they played 
a crucial role in the foundational history of the church. But for 
them, either the apostles' priorities would have been 
compromised, or the church may have split. Either would have 
been disastrous. 

 
 
 

The	  Results	  

And the word of God kept on spreading; and the 
number of the disciples continued to increase greatly 
in Jerusalem, and a great many of the priests were 

becoming obedient to the faith. (6:7) 

As already noted, the organization of the church freed the apostles to 
devote themselves to prayer and the Word. It also avoided a church split. 
Luke closes this section, as he has before, by noting the development of 
the church. The word of God kept on spreading from the church as a 
direct result of the freeing of the apostles to carry out their primary 
ministry, and also of the church's unity. As the Word continued to 
spread, the number of the disciples continued to increase greatly in 
Jerusalem. Greatly, like the general reference to multitudes (5:14), 
shows that there were so many new converts being added that they lost 
count of the exact number. Astonishingly, a great many of the priests 
were becoming obedient to the faith. These were, of course, not the 
chief priests or members of the Sanhedrin, but a very large number of 
the rank and file priests who ministered in the temple. Perhaps this 
dramatic impact of the gospel on the priests accounts for the opposition 
that soon arose against Stephen. 



The church today needs organization for the same reasons as the first 
fellowship. Pastors must be freed to focus on the preaching of the Word 
and prayer. Better organization can help meet the needs of all members 
and thus avoid conflict. And a unified, well-taught church will be a 
powerful witness to the lost world. 
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